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& NOTICE e

ABN: 84 234 747 620

TO: ALL ALAEA LAME MEMBERS - QANTAS

RE: EBAVII-UPDATE NOTICE - No 6

The fifth meeting in the EBAVII negotiating process took place in Sydney on Tuesday
22 February 2005.  Prior to the meeting I had been hopeful that, following this
meeting, I would be in a position to be able to convey to members a more positive
view of these negotiations. Unfortunately, my hopes were not realised.

At the commencement of the meeting the Association went to considerable lengths to
ensure that the company was acutely aware of the depth of feeling among the
membership, particularly within Heavy Maintenance, Melbourne, concerning issues
arising from the proposed implementation of “Project 2217 (two lines to one line). In
spite of strongly raising member concerns, Qantas appear committed to the stated
implementation timetable. The company did, however, undertake to attempt to re-
engage the Melbourne Heavy Maintenance members on issues of concern.

With regard to the specific EBA claims, Qantas continued their unqualified objection
to any possibility of improving on the current “mantra” of 3% and, in fact, suggested
that no current offer of a wage increase existed. It now appears that Qantas seeks to
have any offered increases fully funded by member offsets and process changes.

As an indication of this position Qantas’ Industrial Relations Consultant, Mr Ian
Oldmeadow, stated that: “Over the past two years most Qantas LAMEs have
experienced increases of around 12% due to the combined effects of the previous
EBA and the LAME Pay Structure”. He continued by suggesting that even a 0% offer
would increase Qantas’ costs by 2-3% and that LAMESs had done better than any other
group in the airline.

The Association expresses surprise at this assertion. The ALAEA has also informed
Qantas that it was unlikely to be accepted by the general membership as a justification
for either a 3% offer or any other offer fully funded by trade-offs in conditions or
benefits.

While the ALAEA remains committed to achieving a negotiated outcome to the
EBAVII negotiations it now appears that in order to further our claims it will be
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necessary to engage in an escalating campaign of Protected Industrial Action in
support of our Log of Claims.

The General Manager Line Maintenance Operations, Mr Bruce Deahm, stated that
“most LAMEs were not confident that the Log of Claims would be achieved”. We
thank the GMLMO for his assessment of the views of the membership but we would
suggest to him that the members will make their own decisions on such matters.

The Federal Executive have already authorised the taking of Protected Industrial
Action and members should remain vigilant for further notices detailing action in
support of the ALAEA claims for the new EBA.

The Association is also in the process of making arrangements for Representatives
from around the network to be brought together in Sydney for a Representatives
Forum to seek feedback from the membership and to provide for an open exchange of
views.

At this stage of proceedings the ALAEA is not in a position to have a document that it
considers would be anywhere near acceptable to the membership and that future
“Report Back” meetings of members can be expected as the industrial campaign in
support of the Log of Claims develops.

We hope that the escalating scale of the response as authorised from time to time by
the Federal Executive will allow the matter to proceed in an ordered, sensible manner
while allowing the pressure on the company to be increased steadily.

The Association will take the steps necessary to ensure that we remain complaint with
the Workplace Relations Act in relation to the authorisation and taking of Protected
Industrial Action.

STEPHEN FENECH
Trustee
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