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TO: ALL QANTAS H/M MEMBERS - BRISBANE

RE: Training Conditions and Licence Coverage

Training Conditions

As members would be aware, on Wednesday 16 February 2005 a meeting was
convened by Brian Farnham, ALAEA Consultant, to discuss concerns with the
terms and conditions being applied to members attending various training
courses. At the conclusion of the meeting, the following resolution was carried:

“This meeting of ALAEA members employed at Qantas Brisbane Heavy
Maintenance express both dismay and concern with the conditions of posting
being applied to Brisbane Heavy Maintenance staff whilst attending training
courses. It is our contention that conditions applicable, prior to the start up of
Brisbane (as applies in all other Qantas ports) should be the only standard
applicable to Brisbane members undertaking training. Should Qantas fail to
agree to reinstate the training conditions applicable prior to the Brisbane start
up consistent with other ports within seven days, a further meeting of members
will be convened to consider alternative options with a view to resolving this
impasse”.

The Association has now received correspondence from Brent Earnshaw,
Senior Manager Brisbane, containing Qantas’ response to those issues raised in
the resolution, as follows:

“We have considered your position that the conditions being applied should
remain the same as those applied at all the other ports prior to the
commencement of activities here in Brisbhane. As a result we will without
setting any precedence for BNE adopt the conditions as have been previously
applied at some other bases”.

In view of the foregoing it appears that the issue is now resolved.

“Toundertake supervise and certify for the safety of all who fly."
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Licence Coverage

Members have also advised of their concerns regarding the ratio of LAME’s to
AME’s in Brisbane and the shortage of appropriate licence coverage. This
matter has continually been raised with Qantas, who claim they are addressing
this issue with the employment of new LAME staff and intensified type
training.

The Association has reminded Qantas that LAME’s are employed to undertake,
supervise and certify and have advised that Brisbane members will be
supervising the work of unlicenced personnel strictly in accordance with the
CAR’s, CAO’s and the privileges of their licence. Should this approach result
in work or aircraft delays, the reason obviously is due to the shortage of the
appropriately licenced staff not the degree of supervision imposed.

The Company has stated that they accept and understand this scenario and that
no employee has or will be disciplined for correctly applying the privileges of

their licence.

We will continue to pursue this item.

Acting Federal Secretary





