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TO: ALL ALAEA QANTAS LAMEs

RE: PERFORMANCE PLANNING AND REVIEW

During recent discussions with Qantas it has become apparent that Qantas
management’s interpretation of the appraisal system has changed from what was
originally agreed to in the Licensed Aircraft Engineers (Qantas Airways Ltd) Pay
Agreement 1997 - Attachment 1.

The Agreement states:
“Para 9 - Staff Development

a) The parties are committed to a periodic and objective process of
encouraging the personal and professional development of LAMEs. The
intent of this Staff Development process is to enhance the interaction and
consultation between Supervisory levels, Senior LAME and LAME
members under his/her supervision in order to identify and/or resolve any
issues pertaining fo a LAME’s personal and professional development.

b) The objective criteria to be considered in the process of Staff Development
are set out in Attachment 1 of this agreement.

Attachment 1

Staff Development Program

The implementation of this Staff Development Program for LAMEs is agreed between
Qantas and the Australian Licenced Aircraft Engineers Association on the following
basis:

a) The objective of the personal development program is to provide feedback to
each LAME on his/her career development progression and allows for a full
exchange between the LAME and his/her supervisor on their career horizon.
This process does not form part of any disciplinary process.
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Where necessary, training aspirations will be discussed.

b) The review, using the attached form, will take place once a year with a follow up
interview, if required, not later than 6 months after the first interviews.

¢) The interview shall be attended by the LAME, a Senior LAME who has had direct
control over the LAME for a majority of the review period and the LAME’s
supervisor, where requested.

d) The LAME will be provided with a copy of the plan and the company's copy will
remain confidential.

e) i) A LAME may lodge a Grievance against a Staff Development Assessment. The
grievances concerning Staff Development Assessment shall be heard by a
management representative not involved in the original assessment and an
ALAFEA representative from the port or work area concerned.

ii) Any unresolved dispute may be progressed through the Disputes Settlement
procedure in the Award/EBAIIL

D The company shall provide adequate training to personnel required to complete
these development assessments prior to the introduction of the Staff Development
system.

Qantas Heavy Maintenance management believe:

1) That all levels of management above the person doing the appraisal have the
right to view the document and

2) The document should be stored on the company computer database, accessible
to management.

This is not what the ALAEA agreed to. All appraisals are to be kept confidential
between the LAME and his/her immediate Supervisor (the person performing the
appraisal).

The ALAEA recommends that all Qantas LAMEs notate in the ‘Staff Member’s
Comments’ section of the appraisal form (bottom of 2" page).

“This appraisal is to be kept confidential between [Supervisor’s name] and myself
in _accordance with Licensed Aircraft Engineers (Qantas Airways Ltd) Pay
Agreement 1997 - Attachment 1.”





