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TO: ALL ALAEA LAME MEMBERS - QANTAS

RE: EBA VII - Update No. 8 -IMPORTANT INFORMATION

At its meeting on 6 April 2005, the Federal Executive discussed in detail the progress
of EBAVII and the implementation of overtime bans from 4 April 2005. Following
due consideration of all the facts and, mindful of the provisions of the Workplace
Relations Act which requires the Federal Executive to authorise any industrial action
(as, indeed, do the Rules of the Association), the Federal Executive passed a motion to
approve the escalation of industrial action at Qantas in pursuit of our EBA VII Log of
Claims should a suitable outcome not be forthcoming from the company within a
reasonable time-frame. By passing this resolution the Federal Executive has taken the
first of several steps required by the current legislation to ensure that members are
able to take further “protected industrial action” — should circumstances warrant this.
Members will be consulted through the normal channels regarding the implementation
and timing of such escalated industrial action.

It is regrettable that the Federal Executive resolution appears to have been prematurely
and 1naccurately conveyed to the workplace. Without speculating on the motives
behind such unhelpful and unwise action the unfortunate effect has been to cause
concern and unnecessarily inflame the membership.

The ALAEA was 1in the process of preparing one of the regular Update Notices for
distribution to the membership when we were advised that incomplete and inaccurate
information was being circulated in the workplace. The ALAEA position is that it is
vital that the membership are kept fully and accurately informed of all issues during
these difficult and potentially emotional times. The ALAEA will therefore continue
to issue frequent official Updates explaining important developments.

Members should be assured that despite ill-conceived and confused actions by “loose
cannon’ the ALAEA negotiating committee and the broader Federal Executive remain
firmly committed to representing the best interests of the members in pursuit of
EBAVIL including managing a measured and timely level of industrial action to
achieve an acceptable EBA outcome. Members are reminded to treat unsupported
information not emanating from this office as suspect, potentially misleading and

liable.
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"To undertake supervise and certify for the safety of all who fly.





