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TO: ALL ALAEA TECH STAFF MEMBERS - QANTAS

RE: NEW PERFORMANCE APPRAISAL SYSTEM
— INTRANET BASED

Tech Staff members have raised with the ALAEA the issue of
participating in a new performance appraisal system, which is
Intranet based. The ALAEA as part of the Tech Salaried Staff Single
Bargaining Unit is currently negotiating with Qantas under EBAG6 a
proposed pay structure, which Qantas proposes will incorporate the
new Intranet based performance appraisal system.

There is currently no agreement with Qantas to co-operate in
implementing or using this performance appraisal system and it is
still subject to EBA negotiations.

It would be highly untoward and not helpful for EBA negotiations
for Qantas to attempt to implement the system whilst we are still in
EBA negotiations over that issue.

Members are advised to maintain the status quo and continue using
the previous manual system until such times as EBA negotiations are
completed.
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