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TO: ALAEA ‘TECH STAFF’ MEMBERS - QANTAS

RE: EBA VII REPORT BACK MEETINGS

The ALAEA as part of the Tech Salaried Staff Single Bargaining Unit
has been negotiating with Qantas for a new EBA 7 as EBA 6 expired on
30 June 2005.

The negotiations have been carried out each fortnight for the last year,
going from EBA 6 into negotiation for EBA 7. The discussions have
mainly been on the Company’s claim to put in place DTA changes; a new
pay structure (which has been worked on by a separate Skill Descriptors
Committee) and a new Performance Appraisal system.

Yesterday, the SBU met with the Company and the negotiations have
come to a stage where it is necessary for the unions to report back and
consult with members.

Subject to further confirmation, the ALAEA intends to hold member
report back meetings next week.

SYD 12 July — 1100 hours
Tech Training Exam Rm, M002

MEL H/'M 13 July — 1330 hours
Maintenance Base Main Canteen

Senior Tndustrial Officer

"To undertake supervise and certify for the safety of all who fly,"





