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9 February 2005
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Ph: (02) 9554 9399 Fax: (02) 9554 9644
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TO: QANTAS LAME MEMBERS

RE: Protected Industrial Action: LAME-LESS PRE-FLIGHT

The Federal Executive of the ALAEA met today and considered the
Recommendation of Senior Deputy President Lloyd issued on 2 February in
proceeding in the AIRC in Melbourne (attached to this Notice).

The Federal Executive recognises that the application pursuant to s136 for a
secret ballot on industrial action is an unmitigated disaster and has seriously
undermined the ALAEA’s industrial strategy with regard to dealing with the
proposed introduction of the LAME-less operation in the best interests of the
membership.

Recognising the undertakings by the parties to maintain the status quo given in
the AIRC and to ensure that the important pre-flight safety inspection and
certification are still carried out on B737-800 and A330 aircratft.

The Federal Executive, consistent with the Recommendation of the AIRC, has
determined to lift the protected industrial action and will engage in discussions
with the employer as per SDP Lloyd Recommendation.

Members are reminded that the ALAEA and Qantas have agreed to the
maintenance of the status quo relating to carrying out the pre-flight safety
inspection and certification as these existed prior to 1 February 2005 on the
entire Qantas domestic fleet.

(

AVID KEMP
Federal Secretary
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“To undertake supervise and cextify for the safety of all who fl,
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AUSTRALIAN INDUSTRIAL RELATIONS COMMISSION

Workplace Relations Act 1996
s.136 - members of organisation for secret ballot

Members of The Australian Licensed Aircraft Engineers Association

(AG2005/2996)

Airline operations

SENIOR DEPUTY PRESIDENT LLOYD

MELBOURNE, 2 FEBRUARY 2005

Request for a secret ballot.

RECOMMENDATION

[1] The Commission makes the following recommendations in order to resolve the matter:

1.

The status quo of pre-flight inspections and certification of the Qantas domestic
fleet will continue to apply. The status quo is the inspections and certification
procedures as undertaken on 31 January 2005. This will continue while the
processes in paragraphs 3 and 6 are being followed and the protected industrial
action is withdrawn as per paragraph 2.

The ALAEA will recommend to its Federal Executive meeting on 9 February 2005
that the protected action commenced on 1 February 2005 be withdrawn. The
ALAEA will advise members by way of notice of the outcome of the Federal
Executive deliberations on 9 February 2005.

A thorough process of consultation on the proposal from Qantas to introduce new
pre-flight inspections and certification procedures on its domestic fleet will be
undertaken. Meetings of Qantas and ALAEA are to be scheduled as soon as
possible.

In the period up to 9 February 2005:
a. Qantas will not take action against employees adhering to the 31 January
2005 status quo; and
b. The ALAEA will not take action against an employee who chooses to
strictly adhere to the procedures manuals.

Qantas will advise staff of this recommendation and its acceptance by the parties
on 2 February 2005.

The assistance of the AIRC can be availed of at anytime if issues emerge
concerning the implementation of the Recommendation.
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