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“ NOTICE <%

TO: ALL ALAEA FORSTAFF MEMBERS

25 Stoney Creek Rd Bexley 2207 NSW
Ph: (02) 9554 9399 Fax: (02) 9554 9644
RE: QUOTA LEVELS DISPUTE Email: alaea@alaea.asn.au
Web: www.alaca.asn.au
AN §7 138 121620

Following the Site inspection at Avalon by Commissioner Eames on 9™ February
2005, the parties to the dispute made formal submissions at an AIRC hearing in
Melbourne before Commissioner Eames on 10" February 2005. The AIRC has today
issued the decision from Commissioner Eames in relation to this matter. Key extracts
from the decision’s conclusion are reproduced as below:

(43) It is clear to the Commission that some employees still have concerns about their
Jutures under the proposed structure, and the opportunities available to them.

(44) In my view it will be necessary for Forstaff to continue the information process
and the consultation with its employees to meet these concerns, however, the move to
the new structure should not be delayed any further.

(45) I am satisfied, consistent with the terms of the current EBA 4, that consultation
has occurred with regard to reaching an agreement on the insertion of an appropriate
classification structure to operate at Avalon.

(49) With regard to the criteria for movement into the quota levels, Forstaff have
indicated, on the record, that they will work with the ALAEA on the development of
that criteria, which is again consistent with sub clause 7.6.1 of EBA 4.

(52) The Commission was given a similar presentation to that which was provided to
their employees in July 2004 regarding the new structure, which again in my view,
seems perfectly appropriate, as a basis for developing this new, above trade gradings.

(53) Accordingly, I am satisfied that Forstaff has complied with the requirements and
provisions of the current agreement EBA 4, and that the proposal does provide parity
with the Quota system utilised at Qantas, although I accept, on a different basis,
which does relate to the specific business needs of Qantas, which are being
established at Avalon, through Forstaff.

(54) The process should now continue to the next stage which will involve the ALAEA
in the development of the selection criteria.

The ALAEA will now proceed to seek further consultation with Forstaff concerning
the development of the selection criteria.
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DAVID KEMP
Federal Secretary
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