[image: image1.png]11 August 2005

0:0 N O T I C E ° mey . Bm .

Ph: (02) 95549399 Fax: (02) 9554 9644
Email: alaca@alaea.asn.au

TO: ALAEA MEMBERS AT CATHAY PACIFIC Webo o dics s
ABN: 84 234 747620
RE: NEGOTIATIONS FOR THE NEXT CERTIFIED
AGREEMENT

The current Cathay Pacific Airways Maintenance Engineers Certified Agreement 2004
— 2005 nominally expires on 31 December 2005.

To allow sufficient time to negotiate a new EBA to take effect from 1 January 2006,
the parties have recently met to outline initial bargaining claim positions and agree on
a negotiating schedule.

ALAEA bargaining claim

The ALAEA negotiating group has outlined to the Company key aspects of the
bargaining claim for the next Agreement.

These key items include:

» Pay increases of 6% per annum

» 3 years duration if an acceptable agreement can be achieved

» An increase on the Company superannuation contribution to 10%

» Higher duty allowance to be increased above $20 per day

» Improved arrangements for duty travel expense and travel priority levels

» Clarification on criteria for progression from ENG 2 to ENG 1

» Reduction in maximum time worked before meal break from 6 hours to 5 hours
Cathay Pacific position
Cathay Pacific management has responded, informing the ALAEA that there are
several key items they would like addressed as part of the next EBA. However it is

also worth noting that the Company has indicated they may be prepared to consider not
pursuing “trade off” agenda items listed below if the new Agreement contains fixed
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pay increases capped to a 3% per year outcome. They have indicated that any pay
increases above this amount would require them to pursue the items outlined below:.

Key points to the Company position include:

» An offer for EBA fixed pay increases of 3% per year from 1 January each year
for a 3 year Agreement through to 31 December 2008

» Deletion of overtime meal allowance when overtime is rostered or in call in
situations

A reduction in the notification for shift changes from 48 hours to 24 hours
Deletion of the transport allowance payment

Cessation of current payment of shift multi start payment
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Clarification of salary progression arrangements to ensure new employees or
those promoted after 30 September in a particular year would not be entitled to
the annual increment for AMEs or the Part B percentage increase for LAMEs
until January in the subsequent following year to ensure completion of at least
12 months in the position prior to salary review

Members may recall that in the last EBA negotiations, the ALAEA sought the
inclusion of an extra Year 6 pay point for AMEs. Whilst rejecting this claim last time,
management has indicated they are now prepared to include such an extra increment in
the next EBA.

Positive agenda needed

Your negotiating group has stressed to the Company that EBA negotiations should
recognise 1mproved productivities and efficiencies and the EBA should be an
instrument to assist in further improvements. However we do not believe the new EBA
should include any negative cost cutting type proposals.

Further meetings scheduled

The parties have committed to further EBA meetings in order to progress negotiations.
Further meetings are currently scheduled for 25 August in Sydney and 12 October
2005 in Brisbane.

Your feedback welcomed

The ALAEA negotiating group welcomes your feedback and comment to the
negotiating team as negotiations for the new Agreement proceed.

M e P
Noel Speers
Industrial Officer
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