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Email: alaca@alaca.asn.au
Web: www.alaea.asn.au

TO: ALAEA MEMBERS - EASTERN & SOUTHERN ABN: 84234 747 600

RE: CHANGE TO PAYROLL CYCLE

The ALAEA has recently sought answers from Eastern management to a number of queries
from members arising from the proposed changes to the Eastern/Southern fortnightly payroll.

ALAEA Query

Will employees be given an individual letter advising them of the financial impact upon
them of the payroll change to enable them to make an informed decision on whether
temporary financial assistance will be required from the company?

Company response

Unfortunately we don't have the resources to do this on an individual basis.
What we will be doing is distributing a number of example calculations based on
a selection of base rates of pay under the various EBAs (and the site specific
wage averaging agreements). This should give employees more clarity around
the base pay they can expect to receive in the transition pays.

ALAFEA Query

Could you clarify what the situation is for shift workers not rostered on during all or part
of the 4 calendar days from Thursday 28 April to Sunday 1 May during the 1% transitional

pay.
Company response

Shift workers who are paid actuals (ie not wage averaging) will be paid for the
number of shifts actually worked, plus any overtime and allowances owed. This
means shift workers could be paid between 0 and 4 days base pay depending on
their roster for the period. Shift workers on wages averaging will receive
(average fortnightly pay/14)x 4.

ALAEA Query

Would the company be prepared to continue to pay the normal amount of salary through
the change so that the employee would have an ongoing amount in credit which would be
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deemed a debit and have to be paid back by the employee when they cease employment
with Eastern or Southern?

Company response -
The Company has evaluated this option, however for a number of reasons

Eastern has determined that this is not a viable solution. The main drawbacks to
this option are:

Administratively this option would not be able to be performed with our

current resources.

- There is a risk of default in relation to the money kept in credit, which will

result in an onerous debt recovery process.

- There are taxation implications for employees should they fail to repay the
funds on termination.

There are FBT implications as the amount held in credit will become a loan for
taxation purposes.

The Company cannot predict future changes to taxation legislation which may
have an adverse impact.

ALAEA Query

Can the Company confirm that the move from a weekly pay cycle to the present Sfortnightly
pay arrangement back in the late 1980s and the current split arrangement of one week in
arrears and one week in advance was proposed by the Company to facilitate the
acceptability of structural changes implemented at this time?

Company response

Eastern has been unable to find any indication of "structural changes" which
relate to the previous move to fortnightly pays. We are aware that the payroll
cycle was changed from one week in arrears to the current fortnightly cycle in
May 1995. Eastern management who were involved in this decision and
implementation of the change are no longer with the Company to provide
further details.

The growth in the number and the complexity of the business, and the rate of
change to rosters, has resulted in a significant strain on the administration of the
payroll and has lead to a rise in payroll errors and employee queries. A
complete review of the payroll process has identified that the current pay cycle is
a major contributing factor. This has lead Management to make the decision to
move to a more practical pay cycle.

Further information

The Company has advised the ALAEA that a number of the queries raised by the Association
will be included in a further communication to employees that is expected to be distributed
by the Company next week.

M":.S;:M-,

Noel Speers
Industrial Officer
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