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CNOTICE

TO: QANTAS MEMBERS - SYDNEY BASE
MAINTENANCE
RE: ROSTER CHANGES

The ALAEA has been advised by members that the Company is pursuing
changes to the extended hours roster pattern currently worked in Base
Maintenance (cost centres 001, 003 and 117).

Members have raised concerns regarding the lack of opportunity for
consultation on the proposed changes and the extremely short time-frame
from initiation of the roster change process (31 October) to proposed
implementation of the new roster (30 November). Clearly this time-
frame has allowed no time for consultation with members who may be
affected by the proposed roster changes before the holding of a ballot to
determine the outcome. In addition a number of important issues raised
by ALAEA members with the company have not been responded to (see
points 1-9 below). Accordingly the Federal Office has raised the matters
of lack of consultation with affected members and the unusually short
time-frame for the process with Qantas Industrial Relations. The Federal
Office is awaiting a response from Qantas IR regarding this matter.

In accordance with EBA 7 Clause 8 — Introduction of Change - the
ALAEA has raised a number of concerns with the current process and
has stated that, in order for these proposed changes to progress to a ballot
of affected members, the following matters would need to be addressed
to the satisfaction of the Association and its members:

"To undertake supervise and certify for the safety of all who fly.
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1. Any alleged justification for the proposed changes to the
current roster pattern must be explained in detail to the affected
staff

2. Any proposed rosters must be evaluated for fatigue by
independent, professionally qualified professionals

3. A complete risk assessment must be carried out on the
proposed rosters to ensure that they do not introduce an
additional hazard into the workplace

4. Affected staff must be given adequate time to consider the
effects of any proposed roster changes on their personal
circumstances. Such consideration cannot commence until the
fatigue assessments (as per 2. above) have been completed and
made available to all affected staff

5. All staff affected by any proposed roster change must be given
a fair opportunity to cast a vote in a formal ballot

6. The ballot is to be conducted by an independent, impartial
organisation (such as Elections Australia) to ensure that the
integrity of the balloting process can be guaranteed

7. The ballot must run for sufficient time to ensure that all

affected staff have the opportunity to cast a vote

The cost of the ballot process is to be borne by the company

9. Any and all costs associated with a transition to any future
agreed roster pattern are to be borne by the company
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Rather than respond to these concerns the company has chosen to seek to
push ahead with its proposed implementation date of 30 November 2005.

The ALAEA considers this to be unacceptable and intends abiding by the
Dispute Settlement Procedure contained in the various industrial
instruments.

As such the Association advises members affected by these proposed
roster changes not to participate in any ballot concerning the proposed
alteration to the current Base Maintenance roster patterns until advised
by the ALAEA that all the matters raised with the company have been
addressed.
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() STEPHEN FENECH
Assistant Federal Secretary





