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TO: ALL ALAEA FORSTAFF MEMBERS

RE: MAINTENANCE ACTIVITIES — ADEQUATE SUPERVISION

Members have advised of their concerns regarding the ratio of supervisory
staff/L AMEs/AMEs and the availability of appropriate licence coverage at the Avalon
facility.

LAMEs — Supervising & Certifying

Members need to be aware of their responsibilities both as certifying LAMEs or
AMESs (under supervision) regarding the degree of supervision required to properly
and effectively complete their allocated tasks.

LAMEs are employed to undertake, supervise and certify. All LAMEs in a
supervisory capacity must ensure they can effectively and adequately supervise those
under their instruction.

Members should supervise the work of unlicensed personnel strictly in accordance
with the CARs, CAOs, the approved system of maintenance and the privileges of their
licence, which requires the LAME be immediately available to oversight work being
undertaken and to provide instruction/direction where necessary. This includes being
personally available to those persons being supervised in order to provide clarity of
work instructions and ensure the work is carried out competently.

The degree of oversight may depend on:

%+ Nature and complexity of the task

% Maturity, knowledge, competency, experience, training qualifications of the
person performing the task/s

% The effect the task would have on airworthiness

Whilst supervising he/she should observe the work being carried out to the extent

necessary to ensure that it is being carried out correctly and is readily available in
person for consultation.

"To undertake supervise and certify for the safety of all who fly."




[image: image2.png]If there is a shortfall in appropriately licenced staff, this approach may result in work
or aircraft delays.

The Company have previously stated that they accept and understand this scenario and
that no employee has or will be disciplined for correctly applying the privileges of

their licence.

AMEs — Level of Supervision

The AMESs role when under supervision is also very important. They should ensure
they are conversant with the task at hand and if unfamiliar, advise their supervisor of
such.

DO NOT undertake any task if unfamiliar and ensure supervisory staff are made aware
you require clarification of the task.

Members who experience problems in regard to levels of supervision should contact
their local ALAEA Representative.

Tim Heywood
Acting Federal Secretary





