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TO: ALL ALAEA MEMBERS AVALON ABN: 84 234 747 620

RE: B737 Training and Licence Payments

Please refer to our previous Notices on this issue dated 22" September 2005 and 6%
October 2005.The ALAEA has entered into negotiations over the value of proposed
B737 training and certification with Forstaff pursuant to Clause 7.7.3 of the “Jobs
Australia (Aircraft Maintenance and Refurbishment) Avalon Site Agreement IV”
which states: “7.3.7 The value of further training packages, and/or the introduction of
other aircraft types or series, shall be negotiated and agreed by the company and the
ALAEA prior to their introduction.”

The matter has not been resolved. Accordingly the matter of B737 maintenance at
Avalon was put on the agenda as a priority item for the ALAEA’s Federal Executive
meeting on 12 October 2005.

To ensure the ALAEA Federal Executive was fully and accurately informed Keith
Clark, General Manager Qantas Heavy Maintenance and Peter Melhuish, Forstaff,
addressed our Federal Executive meeting to provide input from their respective
organisations’ perspective and to answer questions. At this meeting Forstaff advised
that they would be making an application to the AIRC to have the matter arbitrated.

The Federal Executive subsequently resolved that the ALAEA’s claim would be for
the crediting of the appropriate points to those members who held B737-400 Licences
at Avalon. Forstaff’s application for resolution of the dispute has been listed for
hearing in the AIRC on Friday 21% October 2005 in Sydney.

Concerned members have contacted the ALAEA today in regard to an
approach by the company for them to commence B737-400 Qantas
training next Monday 24™ October 2005. There has been no negotiations
or agreement with the ALAEA for the training to commence. Members
are advised to abide by the status quo whilst the matter is in dispute
continue to work as normal and not attend the training unless otherwise
informed by the ALAEA after the AIRC hearing on Friday.
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Senior Industrial Officer

"To undertake supervise and certify for the safety of all who fly."





