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19 October 2005

(This Notice consists of 9 pages) 25 Stoney Creek Rd Bexley 2207 NSW
Ph: (02) 9554 9399 Fax: (02) 9554 9644

Email: alaca@alaea.asn.qu
Web: www.alaea.asn.au
ABN: 84 234 747 620

SCNOTICE <%

TO: ALL QANTAS MEMBERS HEAVY
MAINTENANACE SYDNEY
RE: REDUNDANCY ENTITLEMENTS

As you would be aware Qantas Heavy Maintenance has announced a
voluntary redundancy programme. We have had a number of enquiries
from members regarding the compulsory redundancy entitlements
provisions in the relevant industrial instruments. It is clear from its terms
that the current EBAVII Agreement invokes the provisions of EBAIV,
which contains the redundancy provisions in Part C “General Conditions
of Employment” Clause 37. Sub Clause 37.14 “Payment” then refers to
Part D. Part D provisions apply to Tech Staftf as well.

Part D in its entirety is attached for your reference. The most common
questions have related to how the redundancy entitlements work pre and

post 16 October 1996.

Pre 16 October 1996

As per the Compulsory Redundancy Agreement of 1991 and the
provisions of EBAIV Part D “REDUNDANCY PAYMENTS” the

following extracts are relevant:

For redundancy under the terms of this Agreement, the following

package shall apply:

"To undertake supervise and certify for the safety of all who ly.
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A. Three (3)) weeks' pay for each year of service up to and including
Jive (5) years' service, with a minimum of four (4) weeks pay.

B. Four (4) weeks' pay for each completed year of service in excess of
five (5) years.

C.  Pro-rata payment for each completed month of service.

D. The abovementioned payments do not include payments in lieu of
notice.

PAY CALCULATION

For the purposes of this Agreement, "Pay" shall be paid at the ordinary
time rate described in this Agreement and shall include regular weekly
payments, such as service increments and supervisory allowances, but
shall exclude shift, overtime and extraneous payments.

MAXIMUM REDUNDANCY PAYMENT

The following entitlements shall apply:

Part I - The component shall only be available to existing employees as
at 16 October 1996.

The current value of an existing employee's accumulated redundancy
payments as at 16 October 1996 shall be frozen in money terms and
increased by 2% p.a. for each full year of service after 16 October 1996.
To this amount shall be added any redundancy payments that accrue
under the new redundancy scheme from 16 October 1996. An existing
employee's actual date of commencement of service will be used to
calculate any redundancy payments under the new scheme.

Example: If you were employed on 16 October 1960 you would have
36 yrs of service up to 16 October 1996. Redundancy pay would be
calculated as follows:
e 3 weeks pay p.a. for the first Syrs of service = 15 weeks
e For the remaining 31 years, 4 weeks pay per year of service,
i.e., 31x4=124
¢ The total of these amounts is 139 weeks. The dollar value of
the 139 weeks pay at 16 October 1996 is calculated, based on
the 16 October 1996 rates of pay, and then 2% p.a. is added
after that date until your finish date.

Post 16 October 1996 Component
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Part IT - All new employees employed after 16 October 1996 go to Part
Il and for existing employees this is the second component of their
entitlement.

Redundancy payments under the new scheme.

The new redundancy scheme shall apply to all employees. The maximum
benefit for redundancy pay under the new scheme shall be ninety-five
(95) weeks pay exclusive of notice periods.

Example: If you were employed on the 16 October 1960 you would
have up to the 16" October 1996 36 yrs of service and 139 weeks of
pay frozen but accruing an additional 2% per year. If you were to
be made redundant on 16 October 2003, from 16 October 1996 until
termination date you would have another 7yrs of service which
would attract 4 weeks pay per year = 28 weeks. The 28 weeks does
not exceed the 95 week ceiling for the second component. You would
then have a total of Part 1 and 2, i. e., 139 weeks pay at 16 October
1996 rates, increased by 2% per year from 16 October 1996

+ 28 weeks pay at 16 October 2003 rates.

Notice Payments

For an employee made compulsorily redundant the relevant provisions
setting out the calculation of payments in lieu of notice are to be found in
sub-clause 37.6 — Redundancy — Period of Notice. (Pay in lieu of notice
is payable where the employer does not require you to work out the
stipulated period of notice.)

“37.6 Period of Notice

Employees with at least one years completed service to whom this clause
shall apply, shall be given not less than the following period of notice
exclusive of the period of notice prescribed by Clause 3 - Contract of
Employment, of the award.

Completed years of service Notice
[ to 4 years 4 weeks
5to9years 8 weeks

10 years and above 12 weeks
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Provided that employees may terminate their employment in accordance
with clause 3 - Contract of Employment when necessary to commence
alternative employment.”

Example: Following on from the example above, if you were
employed on 16 October 1960 you should get 12 weeks notice. If this
notice period was not given by the company, if, for example, you
were notified on 16 October 2003 and finished that day you would
get paid the 12 weeks as you were not required to serve out the
notice. Therefore your total severance package would be 12 weeks
notice + 28 weeks (i. e., total of 40 weeks at current rate of pay) plus
139 weeks pay at 16 October 1996 rates (increased by 2% per year
from 16 October 1996).

S

ARY NORRIS
Senior Industrial Officer
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Attachment

PART D - REDUNDANCY ENTITLEMENTS

The parties agree to seek to manage all necessary staff
reductions in a manner aimed at minimising, the need for
redundancies. Only after these means have been exhausted
will a redundancy program be embarked upon.

Where Qantas decides to terminate the employment of
employees on account of redundancy, then as soon as
- practicable after so deciding, and before the
terminations take place, the ALAEA will be advised of the
decision, together with:

* the terminations and the reasons for them;

* the number and categories of employees likely to be
affected; and

* the time when, or the period over which Qantas intends
to carry out the terminations

Further, prior to termination of employment and prior to
the final determination, Qantas will meet as a minimum
its Statutory- Obligations to. consult the ALAEA on

measures to avert or minimise the terminations, and
implement measures (such as finding alternative
employment) to mitigate the adverse effects of the
terminations.,

The redundancy program shall have regard to:

* retailning an age, skill and experience balance within
areas of employment in each employment category;

* no discrimination against employees; and

* special efforts to minimise retrenchment of
apprentices or trainees.

Qantas will consult with the ALAEA on the process to be
adopted on a case by case basis.

REDUNDANCY PAYMENTS

For redundancy under the terms of this Agreement, the
following package shall apply:

A. Three (3)) weeks' pay for each year of service up to
and including five (5) vyears' service, with a minimum of
four (4) weeks pay.

B. Four (4) weeks' pay for each completed vyear of
service in excess of five (5) vyears.
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C. Pro-rata payment for each completed month of
service.
D. The abovementioned payments do not include payments

in lieu of notice.
PAY CALCULATION

For the purposes of this Agreement, "Pay" shall be paid
at the ordinary time rate described in this Agreement and
shall include regular weekly payments, such ag service
increments and supervisory allowances, but shall exclude
shift, overtime and extraneous payments.

NOTICE PERIOD

Notice will be in accordance with the relevant provision
in Clause 40 of Part C of this Agreement, and/or the
provisions of the Workplace Relations Act 1996, provided
that not less than four (4) weeks' notice must apply to
all employees. The notice period shall not commence
until appeal rights have been exhausted.

MAXIMUM REDUNDANCY PAYMENT
The following entitlements shall apply:

Part I The component shall only be available to
existing employees as at 16 October 1996.

The current value of an existing employee's accumulated
redundancy payments as at 16 October 1996 shall be frozen
in money terms and increased by 2% p.a. for each full

year of service after 16 October 1996. To this amount
shall be added any redundancy payments that accrue under
the new redundancy scheme from 16 October 1996. An

existing employee's actual date of commencement of
service will be used to calculate any redundancy payments
under the new scheme.

Part II All new employees employed after 16 October
1996 go to Part II and for existing employees this and
the second component of their entitlement.

Redundancy payments under the new scheme.

The new redundancy scheme shall apply to all employees.
The maximum benefit for zredundancy pay under the new
scheme shall be ninety-five (95) weeks pay exclusive of
notice periods.

Any redundancy payments for full-time employees who
convert to part-time 'Will continue to be calculated on
full-time equivalent salary with the period of gervice

‘being adjusted to reflect hours actually worked.

OTHER ENTITLEMENTS
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A. Annual Leave Loading

Accrued annual leave credits, including pro-rata leave
due at date of termination, will be paid at the greater
of the annual leave loading (17.5%) or the projected
shift penalties pertaining to the individual.

B. Long Service Leave

Pro-rata long service leave shall be paid to employees
with more than twelve (12) months' continuous service.
For the purpose of these provisions, long service leave
will be applied in accordance with the amount provided
under the Company's Iona service leave provisions.

C. Superannuation

Superannuation payments will be as per Company Plan
rules, plus full vesting of the Company's contributions
with interest where not already applicable.

D. Preserxrvation

It will be necessary to comply with the Government's
regulations in respect of the preservation of
Superannuation benefits.

E. Employee Travel
See Staff Travel Policy manual.
F. Redeployment

1. To Other Duties. Where an employee has been
redeployed to a lower paid position, the employee shall
be given four (4) weeks' notice of transfer and receive
salary maintenance (being the difference between the
former ordinary time rate and the new lower rate) for a
period of six months following the transfer.

2. To Other Ports. Where the Company offers and the
employee accepts redeployment requiring a change of
domicile, e.g. Sydney to Perth, Cairns to Brisbane, the
employee shall be entitled to normal transfer costs in
accordance with company policy.

G. Company Certificate of Service

A statement of service will be issued to each redundant
employee, indicating the employee's length of service and
that he/she was retrenched from the Airline. This
certificate can be collected from Qantas on the
employee's last day of employment.

H. Notification to CES

Qantas shall notify the CES or any successor Organisation
as soon as possible of relevant information in respect of
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those employees compulsory retrenchment and arrange
visits by CES or any  successor Organisation to
appropriate Qantas premises.

T. Outplacement Services

Qantas will provide outplacement service for all
retrenched employees. The level of outplacement service
provided will be determined by Qantas in consultation
with the CES or any successor Organisation and will
include a detailed work history of the employee and
assistance towards the preparation of CvVs. Where
practicable, outplacement services will ©be provided
during the period of special paid leave and prior to
cessation of employment with Qantas.

J. Financial Counselling

All employees nominated for retrenchment will be provided
with a detailed estimate of the redundancy pay and
superannuation entitlements, at the time of their
nomination.

Employees who are retrenched will have access to
financial counselling.

Where practicable, financial services will be provided to
the employee during the period of special paid leave.

Where practicable, this service will be provided on
Qantas remises.

K. Welfare Services

The services of the Company's Employee Assistance
Counsellors will Dbe available on request for an
appropriate period to any  employee compulsorily
retrenched.

L. Appeal Rights

Employees who wish to continue working for Qantas and who
are targeted for redundancy may appeal within four (4)
working days to the ALAEA and their employment shall
continue until the matter has been dealt with. The ALAEA
must forward the names of appellants to the company
within two (2) working days of receiving the names.
Qantas shall complete the appeal process within two
weeks.

M. Re-Employment

A retrenched employee will be given preference for re-
employment where it is advertised externally, subject to

meeting the requirements of the position.

N. Savings
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Nothing contained within this Part D shall reduce any
award, Part C provision or statutory protection's in
respect to redundancy related arrangements unless
otherwise expressly agreed by exchange of correspondence
between Qantas and the ALAEA.





