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TO: QANTAS MDT ALAEA MEMBERS

RE: 12 HR SHIFT TRIAL BALLOT

The four month trial period for the current 12 hr shift pattern is due to cease on 13®
October 2007 and all ALAEA members working at Qantas Domestic Melbourne area
should have had the opportunity to ‘sample’ the differing start times.

The ALAEA is arranging for this ballot to take place on or as soon as possible after
this date. Further details will be forwarded.

In the meantime, the ALAEA encourages all members to speak with their crew reps
and discuss any alternatives, changes or suggestions that they may have with their
reps.

All of the reps have a copy of one such alternative shift pattern that ALAEA members
may be interested in. Please discuss this pattern with your fellow members with the
view for a possible trial period if agreed upon by the ALAEA and Qantas.

If Qantas and the ALAEA reach agreement, a ballot will take place to begin a trial
period of any new shift pattern.

Regards,

vl

antas Councillor
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