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TO: QANTAS ALAEA MEMBERS SYDNEY
RE: ACS A380 TEAM SELECTION GRIEVANCES

Members are advised the ALAEA and Qantas are yet to reach agreement on
the Selection Criteria for the ACS A380 Team. Members who have applied
for a position on the ACS A380 Team and believe they should have been
interviewed and were not are advised to lodge a Grievance in accordance with
Qantas Group Policy “Employee Grievances Resolution Policy™.

The Grievance may be lodged through the ALAEA Office at Bexley or
directly to Qantas Manager People ACS Peter Styles and must be made by
midday (1200 hours) Friday 16" November 2007. The Grievance needs to
briefly state your grounds for the Grievance. E.g. “I believe I possess better
qualifications and/or experience than other candidates who applied and were
given interviews.”

The ALAFEA will provide assistance to members who wish to lodge a
grievance within the required timeframe and if necessary an Appeal should the
member be aggrieved of the process, decision or outcome of the Grievances
Procedure.

If you are lodging your Grievance through the ALAEA please email to
rachelm(@alaea.asn.au with the words “QF A380 Grievance” in the Subject
box of the email. If email is not available to you, fax to Rachel at 02 9554
9644 with “QF A380 Grievance” clearly written on the front sheet of your fax
or drop it in to the ALAEA office Bexley before midday Friday 16™
November 2007.
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__Stephen Purvinas
Federal Secretary
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