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The ALAEA have been made aware of a possible ongoing breach of Qantas Procedure by 
LAMES carrying out Engine ground runs due to lack of training. 9-72-003 refers and 
describes the requirement for Continuation Training to be held in each 24 month period 
after the initial licence is issued. Part 7 Item 9 states - 

'In addition Engine Ground Run approval holders will be required to complete Engine 
Ground Run Continuation Training for each approval held in each 24-month period 
following initial approval. " 

Those persons occupying the FO's seat and Ground Observer position also require training 
that includes fire extinguisher training that can be verified on EQ. The relevant procedures 
are attached to this notice. Members report that none of this training has been carried out 
and they can not comply with Qantas approved procedures to carry out Engine Ground 
Runs. 

The ALAEA understands that Qantas management over the weekend have realised that 
their gross reduction in Aircraft training has led to this oversight and situation that makes it 
almost impossible to carry out legal Engine Ground Runs. Members were shown an email 
explaining that Quality Assurance are suspending this requirement until ACS management 
can supply the required training. The ALAEA advise members that emails from 
individuals cannot and do not override Qantas policies. Therefore members are 
immediately advised that prior to each engine run they should - 

1. Pamiliarise themselves with procedures contained within PPM 9-72-003 
2. Check EQ Qualification for the role assigned during the Engine run. 
3. Not participate in that role if approval or Qualification cannot be confirmed. 

It is likely that Qantas will immediately amend its procedures to bypass this training. If this 
occurs the ALAEA will ask members to continue following the original procedure. It must 
be remembered that the Engine Continuation Training was initially put in place after the 
Qantas system of maintenance identified safety deficiencies that could be overcome by 
regular training. These included emergency evacuation procedures, fire extinguishing 
training and reviews of incidents on Engine runs in the previous 24 months. These are all 
safety related and cannot be eliminated by the swipe of a pen from an office worker. 

STEPHEN PURVINAS 
Federal Secretary 

"To undertake supervise and cerli i  for the safety of all who fly. " 



NOTE - 
1. The ailpropriately quall'fied engineer in charge of the run shall b ~ .  equipped with a two 

way r d o  and will establish communication with the D ~ t y  Maint~nartce Manager prior 
to corlmencement o'f the engine run to ensure the radio eq ~iprierrt is operating 
satiskctorily. 

2. Where direct radio comrn&ication with the DMM is PO! p~ssibl3, t ie  engineer shall 
use a mobile to communicate with the DMM or use the radio to contact the Local 
HangadMaintenance area. 

I. Engineer in charge is to ensure radio communication is available to cr II for assistance i f  an 
emergency situation occurs. The engineer in charge shall make an apijropriate call to either 
the Airport Au Aority, Control Tower or the DMM, which ever is approprate at the location. In 
the event of a?  emergency the aircraft location on the airport, aircraft rf gisrmtion and engine 
position being run must be transmitted. Communication shall be established prior to 
commencemeit of engine run. 

J. All use of the aircraft radio equipment must be carried out by an apl)roFlriately authorised 
radio operator in accordance with Chapter $u30-003 of this Manual. 

K. Engineer in charge is to ensure serviceable ground fire fighting equiprtiert is available and 
appropriately t-ainsd staff are on stand-by. 

L. When access to ground fire fighting equipment is not available at remo:e engine ground run 
sights (i-e. active taxi-ways, holding bays etc.), then the enginser in chage of lhe ground run 
shall be familiar with the Fire/O1heat indlcatlon System and the operatltm (if the Engine Fire 
Extinguishing !;ystem. 

- 
WARNING 

WHEN FIRE FIGHTING EQUIPMENT IS NOT AVAILAB1.E. IT IS MANUATORY TO 
ESTABLISH I3ADiO CONTACT WITH THE CONTROL TOWlERlEMER 3Ei\IC1r' SERVICES 
BEFORE THZ ENGINE RUN. SHOULD IT BE NECESSARY TO C/.LL TbE AIRPORT 
FIRE SERVIC,ES. 

- - -. - - -- 

I 
- 

NOTE 

The above ar: minimum engine ground running raquirernent:;, where t lerr? a,.? other local 
recjuirements :Ilase need to be considered. 

(7. Engine Ground Run Approval and Training 1 
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1. An Engiie Sround Run approval will be granted to appropriately Licensed Aircraft 
:i Mainl:eni~nc~: Engineers in the Engine category for each aircraft type \vho have met the 

following cri'eria: 

a. Periorned a minimum of 3 engine runs under the dired supetv1r:ion of an existing 
Engin*! Ground Run approval holder, of which at least 1 shall be at power. 

b. Successfully corqpleted the associated Simulator Proficiency Training course. 

NOTE 

Whe,e no simciator is available for the approval souyht, the requirement for 
the Cim~~lator F'roficlency Training may be waived provided ti% applicant has 
satisi ed this reiquirement on another aircraft type of similar complexity and 
confitluration. This applies specifically to the 6747-400lCF6' and 8767- 
3oO/F:B21 1 aircraft combinations. 

2. Quality S./stc. ms and Risk Management, Approvals Management will issue the approval 
based or eiidence that these criteria have been satisfied. All reqclests for Engine 
Ground Flun approval will be submitted to Quality Systems and Ri!ik Management, 
Approvals; M. magement by the applicable Training Co-ordinator. 

:. 3. Whert. a i  1:ngine Ground Run approval has been granted, eQ will reflect the 
competency with .the words "Engine Ground Run" following ;he aircraWtype 
combir~atim 1e.g. QF 8'747-400lCF6-80C2 Engine Ground Run). 

1 .  The initial Engine Grouqd Run approval is issued on the basis that it will be used and 
therefore ihe 'requency of that usage will be a reflection of currency with respect to that 
activity. 

2. Engine groun i runs are to be carried out using a consistent and professional approach 
that w~ll r&xce those behaviours required to adequately deal with situations or. 
emergencies hat may arise. 

3. Each engiie ]round run will be conducted strictly In accordance with the appropriate 
Engine Run Procedurc!~ Manual. As part of the overall process the drills including pre- 
stark, start, shlltdown and emergency situations must be discussed, anc responsibilities 
and action:$ a[ reed by tl-ose personnel participating prior to the starting ~f any engine. 

4. To maintain the Enyir~e Ground Run approval, an individual must be able to 
detnonntra:e ti lat they have, participated in a minimum of 6-engine grou~d runs in each 
24-month 3er:)d following initial approval, wifh a minimum frequency of 3 engine 
ground runs PIT 12 month interval. 

5. Where an indi.fiduai hctlcls multiple Engine Ground Run approvals, the individual must 
be able to der ionstrate that they have participated in a minimum of 6.engine ground 
runs In ea;h 24-month period, with a minimum of ?-engine grounc run for each 
particular aircc ft type pel, year. 

6. Exampla!: 4n ndividual holds an Engirle Ground Run approval for the 5737-300/400 
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< .. airoraft cnly The inciii'idual must domonsirate a mlninrum of &engin, ground runs on 
, .- 

/./ the B737-3CY400. 
/ /  

7. Example 2: An indiviauai holds Engine Ground Run approvals for tke 8737-3001400, 
0767-300, E.747-400 and 8747-300, The individual must demonstrate a minimum of 8- 
engine goulid runs: tkis comprises a minimum 2-engine ground runs .:or each approval 
held. 

8. Engine grou i d  run performance may be demonstrated by logbook or retained copies of 
engine g.'ou~id run shuets. Where a logbook is used, a shift supervisvr must verify the 
entries. 

9. In additicn hgine, Ground Run approval holders will be required to comdere Enaine 
Ground iLr Cont~nuation Training for each approval held in each 24-month period 
following - m a l  approvd. - 

10. An Engine Ground Run approval will be withdrawn under the following ~ircumstances: 

a. Failurc to demonstrate required minimum 6-engine ground runs within the 24- 
month period; 

b. Failurc to attend the relevant Engine Ground Run Continuation  raini in^; 

c. Advene quality audit finding; or 

d. Recki6.s~ violation of procedures. 

11. Wherc? arl a! provai i:; ':o be withdrawn, the local Quality Department will notify Qualii 
Sysferns anaj Risk Management, Approvals and Educat~on to ha'le the approval 
withdrawr~. 

12. for reinstate nent of arl approval that has been withdrawn for less than 12 months, the 
indiviclual mlcst succe::sfully complete tho associated Simulator Pro'iciency Training 
course. 

13. For reinstate nent of arl approval that'has been withdrawn for greater than 12 months, 
the indivicua, must meet the initial approval criteria. 

C. Engine Ground Rut Continuation Training 

1. Engine G~'ou:rd Run Continuation Training will be conducted for each e~ircraft type. The 
training swsi ,n will address as necessary the following topic areas: 

a. OVE tvil w of engine run procedural responsibiiities; 

b. Review of contr3ls and indications, both normal and abnormal: 

c. Aircrafl peculiariti?~; 

d. Review of incidents within the preceding 24 months; and 

e. tlun~an factors issues - 
18. Additional Requrrer lents for Ancillary Personnel I 

A. Personnel performi lg ancillary functions on the engine ground run must complete the 
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. following n>qt.ire~nents: .>: .' ?,, .. 
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r ,  1. Firs! Office-s a n d h  Supernumerary Position 

a. Pers.?nnel are required to read and sign for having read and understood: 

1. This policy document; and 

2. The applicable sections of the Engine Ground Run Manual for the relevant 
aircraft. 

b. This .~cknowledgment will be recorded in tho individual's eQ .raining history as 
"EGR Procedures" proceeded by the aircrafWenglne type, (8.9. 8737-300/400 
CFM! 6 EGR Pracedures). 

2. Ground 0b::enrer 

a. P~rsoinel are required to read and sign for having read and unc erstood: 
I 

1 .  rhis policy document; and 

2. Ihe appiicaaie sections of the Engine Ground Run Manuid for the relevant 
lircraft. 

b. Ackno.vledgmenr wiil be recorded in the individual's eQ training history as "EGR 
Prc,cor ures" proceeded by the aircrafVengine type, (e.g. B737~300/400 CFM56 
EGR F' roceduras). 

c. In etddltion personnel wiil have completed fire extinguisher train ng with their eQ 
trai~riq history appropriately endorsed. 

19. Records for Audit 7 
A. Records of trair~ing to be maintained as per local policies including entry nto eQ. Formal 

record of the trainin!] and any assessment should be kept in hard copy and updated in eQ. 

B. The local Trainmg Co-ordinator will conduct an audit of each individual holding Engine 
Ground Run appr0v.d to ensure compliance with the minimum frequency requirement. 

C. Adherence to these procedurss will also be subject to periodic audit by t'e local Quality 
Department a n d h  tne Quality Systems and Risk Management Group representatives. 

)lo. Review 1 
A. When changes oc:cut to the QE PM. 

B. Changes in the Aircr; f t  Mainterance Manual. 

C. Changes lo Civil f\visiion Safety Authority, Civil Aviation Orders. - 
I 1  1. Reference Docurner ~ t s  - I 

A. Qantas Engine run pr icedures. general notes and requirements. 

0. Qantas Aircrah Malntc nance Manual. 


