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TO: QANTAS MEMBERS ABN: 84 234 747 620

RE: ENGINE RUNS

The ALAEA have been made aware of a possible ongoing breach of Qantas Procedure by
LAMEs carrying out Engine ground runs due to lack of training. 9-72-003 refers and
describes the requirement for Continuation Training to be held in each 24 month period
after the initial licence is issued. Part 7 Item 9 states -

‘In addition Engine Ground Run approval holders will be required to complete Engine
Ground Run Continuation Training for each approval held in each 24-month period
Jfollowing initial approval.”

Those persons occupying the FO’s seat and Ground Observer position also require training
that includes fire extinguisher training that can be verified on EQ. The relevant procedures
are attached to this notice. Members report that none of this training has been carried out
and they can not comply with Qantas approved procedures to carry out Engine Ground
Runs.

The ALAEA understands that Qantas management over the weekend have realised that
their gross reduction in Aircraft training has led to this oversight and situation that makes it
almost impossible to carry out legal Engine Ground Runs. Members were shown an email
explaining that Quality Assurance are suspending this requirement until ACS management
can supply the required training. The ALAEA advise members that emails from
individuals cannot and do not override Qantas policies. Therefore members are
immediately advised that prior to each engine run they should —

1. Familiarise themselves with procedures contained within PPM 9-72-003
2. Check EQ Qualification for the role assigned during the Engine run.
3. Not participate in that role if approval or Qualification cannot be confirmed.

It is likely that Qantas will immediately amend its procedures to bypass this training. If this
occurs the ALAEA will ask members to continue following the original procedure. It must
be remembered that the Engine Continuation Training was initially put in place after the
Qantas system of maintenance identified safety deficiencies that could be overcome by
regular training. These included emergency evacuation procedures, fire extinguishing
training and reviews of incidents on Engine runs in the previous 24 months. These are all
safety related and cannot be eliminated by the swipe of a pen from an office worker.

A

STEPHEN PURVINAS
Federal Secrefary

"To undertake supervise and certify for the safety of all who ly,"




NOTE

1. The appropriately qualified engineer in charge of the rin shall be equipped with a two
way re.dio and will establish communication with the Duty Maintenarice Manager pricr
o corimencement of the engine run 1o ensure the radio 2q liprient is operating
satlsfzctorily.

2. Where direct radio commurication with the DMM is rot possibl z, e engineer shall
use a mobile to communicale with the DMM or use {he radio to vontact the Logal
Hangar/Maintenance area.,
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l. Engineer in charge is to ensure radio communication s avallable to ¢zl for assistance if an
emergency siluation occurs. The engineer in charge shall make an apyropriate call to either
the Alrport Authority, Control Tower or the DMM, which ever is appropr ate at the location, In
the event of a1 emergency the aircraft location on the airport, aircraft ré gistration and engine
position being run must be transmitied. Communication shall be esiablished prior to
commenceme 1t of engine run.

J. All use of the aircraft radio equipment must be carried out by an ap) rroprlately authorised
tadio operator in accordance with Chapter 3-30-003 of this Martal.

K. Engineer in charge is to ensure serviceable ground fire fighting equipinert is available and
appropriately t-ained staff are on stand-by.

L. When access to ground fire fighting equipment is not available at remo:e engine ground run
sights (i.e. active taxi-ways, holding bays etc.), then the snginzer in cha ge of the ground run
shall be familiar with the Fire/O'heat Indicatlon System and the operaticn of the Engine Fire
Exnngwshmg system.,

WARNING

WHEN FIRE FIGHTING EQUIPMENT IS NOT AVAILABLE, IT IS MANDATORY TO
ESTABLISH I3ADIO CONTACT WITH THE CONTROL TOWER/EMER 3ENCY SERVICES
BEFORE TH= ENGINE RUN, SHOULD IT BE NECESSARY TO CiLL TRE AIRPORT

FIRE SERVICES,

NOTE

The above ar> minimum engine ground running requirernents, where tier: a2 other local
requirements \hese need to be considered.
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|\7. Engine Ground Rur Approval and Training -}
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__,f_‘,f" A Initial Approval

J 3 l . ]
1. An Engine Ground Run approval will be granted to approprliately Licensed Aircraft
Maintenanc:: Engineers in the Engine category for each alrcraft type ivho have met the

following cri-enia:

a. Performed a minimum of 3 engine runs under the direct supervision of an existing
Engin: Ground Run approval holder, of which at {east 1 shall be at power.

b. Successiully corpleted the associated Simuiator Proficiency Trzining course.
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Whe.e no simulator is avajlable for the approval sought, the reguirement jor
the Simulator Proficlency Training may be waived provided tre applicant has
satisi ed this requirement on another aircraft type of similar complexity and
confiuration. This appties specifically to the B747-400/CF6 and B787-

a300/FB211 aircraft eombinations. L

ey —

2.

Quality Sste ms and Risk Management, Approvals Management will issue the approval
based or evidence that these criteria have been satisfied. All requests for Engine
Ground Run approval will be submitted to Quality Systems and Risk Management,
Approvals M.anagement by the applicable Training Co-ordinator.

3. Where a1 tngine Ground Run approval has been granted, eQ will reflect the
competency with the words “Engine Ground Run" following ihe aircrafitype

combination (e.g. QF B747-400/CF6-80C2 Engine Ground Runj),

B Approvat Mamtenal ce

" 1. The initial En jine Grouad Run approval is issued on the basis that it will be used and
therefore ihe ‘requency of that usage wilt be a reflection of currency with respect to that

activity.

2. Engine groun runs are to be carded out using a consistent and professional approach
that will reintorce those behaviours required to adequately deal with situations or

emergencies hat may arise.

3. Each engite jround run will be conducted sirictly In accordance with the appropriate
Engine Run Frocedures Manual. As part of the overall process the drilis including pre-
start, start, shuidown and emergency situations must be discussed, anc responsibilities
and actions at reed by those personnel participating prior 1o the starting of any engine.

4. To maintain the Englne Ground Run approval, an individual must be able to
demonstrate at they have, participated in a minimum of 8-engine groud runs in each
24-month seriaxd following initial approval, with a minimum frequency of 3 engine
ground runs pur 12 month interval.

5. Where an indi-idual holds multiple Engine Ground Run approvals, the indlvidual must
be ab.ie to dertonstrate that they have participated in a minimum of 6-engine ground
runs in each 24-month pericd, with a minimum of t-engine grounc run for each
particular aircr: ft type per yeat.

6. Examplui: An ndividual holds an Engine Ground Run approval for the B737-300/400



10.

11.

12.

13.

1.

airoraft enly The individual must demonstrate a minimum of 6-engin: ground runs on
the B737-302/400. ' ‘

Example 2: An individual holds Engine Ground Run approvals for it e B737-300/400,
B787-300, E747-400 and B747-300. The individual must demanstrate a minimum of g-
engine ground runs; tis comprises a minimum 2-engine grourd runs “or each approval
held.

Engine grou id run performance may be demonstrated by logbook or retained copies of
engine g-ound run sheets. Where a logbook is used, a shift supervisor must verify the
entries.

In additicn E.ngine Ground Run approval bolders will be required to complete Engine

Ground Rur Continuation Training for each approval held in_each 24-month period

following Init al approval,

An Enginz Ground Run approval will be withdrawn under the following sircumstances:

a. Failure to demonstrate required minimum 6-engine ground runs within the 24-
month period;

b. Fallure to attend the relevant Engine Ground Run Continuation Training;

¢. Adver:e quality audit finding; or

d. BRetkless violation of procedures.
Where an aj proval is "o be withdrawn, the local Quality Depariment wili notify Quality
Systems and Risk Management, Approvals and Education to have the approval
withdrawr.
For reinsiate nent of ar approval that has been withdrawn for less than 12 months, the
Individual must successiully complete the assaciated Simulator Pro‘iciency Training

course.

For reinstate nent of an approval that has been withdrawn for greater than 12 months,
the indivicua. must meet the initial approval criteria.

C, Engine Ground Rwt Continuation Trainitg

Engine Grou:id Run Continuation Training will be conducted for each aircraft type. The
training session will adciress as necessary the following topic areas:

a. Dvervie w of engine run procedural responsibifities;

b. Review of contrals and indications, both normal and abnormal;
¢ Ajrcraft peculiatitiag;

d._ Feview of in‘cidents within the preceding 24 months; and

e. Human factors issues.

|8. Additional Reguireraents for Ancillary Personnel ]

A. Personnel psrforming ancillary functions on the engine ground run must complete the



following raqu.ire:nents:
.?-' T3
@ 1. First Office s and/or Supernumerary Position
o a, Personnel are required to read and sign for having read and urdarsicod:

1. This policy document; and

2. The applicable sectlens of the Engine Ground Bun Manual for the relevant
aitcrafi.

b. This acknowledgment will be recorded in the individual's eQd ‘raining history as
"EGR Procedutes” proceeded by the aircraft/engine type, (e.g. B737-300/400
CFM! 6 EGR Procedures).

2. Ground Obszerver

a. Persoanei are required o read and sign for having read and unc erstood:

1. This policy document; and

2. [he applicable sections of the Engine Ground Run Manusal for the relevant

sircraft. J

b. Ackno viedgmen: will be recorded in the individual's eQ training history as "EGR
Prceec urgs" proceeded by the aircraft/engine type, {e.g. B737.300/1400 CFM56
EGR F rocedures). ,

c. In addhition personnel will have completed fire extinguisher train ng with their 2Q
tralning history appropriately endorsed.

19. Records for Audit

A. Records of trairing to be maintained as per local policies including eniry nto eQ. Formal
record of the traininiy and any assessment should be kept in hard copy and updated in eQ.

B. The local Trainng Co-ordinator will conduct an audit of each individual helding Engine
Ground Run approv. to ensure compliance with the minimurm frequency requirement.

C. Adherence o these procedurss will also be subject to periodic audit by tre local Quality
Department and/or the Quality Systems and Risk Management Group representatives.

{10. Review | ]

A. When changes ouew to the QE PM.
B. Changes in the Airer: ft Mainter ance Manual.

C. Changes to Civil Aviation Safety Authority, Civil Aviation Orders.

11. Reference Docuimeyts I

A. Qantas Engine run pricedures, general notes and requirements.

B. Qantas Aircrafl Mainte nance Manual,




