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20 September 2005

25 Stoney Creek Rd Bexley 2207 NSW
Ph: (02) 9554 9399 Fax: (02) 9554 9644

CNOTICE & oo

ABN: 84 234 747 620

TO: ALL BRISBANE L/M ALAEA MEMBERS

RE: PROPOSED CHANGES IN BRISBANE LINE MAINT.

The ALAEA has received numerous emails, letters and telephone calls regarding a
change in the structure and rostering arrangements for ALAEA members in the
Brisbane Domestic and International Line Maintenance areas.

The ALAEA has had no official correspondence with Qantas on this issue. To our
knowledge there has been only minor formal proposals put to some staff by
management and the concerns being raised by members are based on information
provided by local management.

Members should be aware that the ALAEA will follow the normal consultative
approach should Qantas wish to implement any changes for these members. Should
there be any formal discussions with Qantas, members will be informed and a process
of information and feedback will be undertaken. Any changes effecting rostering for
members would then be put to a vote of all members effected and the normal
requirements for a ballot outcome would be observed, i.e. 50% plus 1 of the total
returned ballots.

Whilst the ALAEA has not been approached by Qantas on this proposal, the concerns
raised by members are significant and to allow adequate member representation the
Federal Executive will be inviting a Representative from Brisbane Line Maintenance
to its next meeting in October.

Michael O’Rance
Federal President

"To undertake supervise and certify for the safety of all who fly."





