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TO: QANTAS MEMBERS

RE: A380 COURSE SELECTION SYDNEY

Members in Sydney should note that discussions with Qantas Management today have revealed that
Management will not abide by the agreed A380 course selection process. Specifically, Gavin Harris
has stated that Qantas will not reveal unsuccessful candidate scores even if they appeal the outcome.
Additionally it appears that Sydney Ops Managers are claiming that they will be having input into
the marking of applicants down to the level of LAME.

The ALAEA did not and does not agree to these two breaches of the selection process. In order for
the selections to go ahead, Qantas must have a process that we agree with and because of their
decision to change the rules, we will not have our good name associated with changes that we say are
unfair and dismantle the open transparent guidelines set by both parties before Fair Work Australia’s
Vice President Watson.

With this in mind the ALAEA insists that no member take part in any marking or
participation in the current A380 selection process until outstanding matters are resolved as no
current agreed selection criteria is in place.

This direction overrides previous notices and hopefully will lead to Qantas meeting with the ALAEA
early next week to re-affirm the commitment they entered with us earlier this year.
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STEVE PURVINAS
Federal Secretary
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