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TO: ALL QANTAS ALAEA LAME MEMBERS

RE: LAME PAY STRUCTURE REVIEW

As part of the ALAEA and Qantas EBAS8 negotiations the parties agreed to
undertake review of the LAME pay structure. The ALAEA Pay Structure
Review Committee consists of Federal President Paul Cousins, Vice President
Wes Bell, Trustee Mark Gant, Qantas Executive Councillors Brett Bradbury
Paul Cail, and Senior Industrial Officer Gary Norris. The first meeting with
Qantas took place on the 30™ October 2009 where the parties discussed
meeting schedules and protocols.

The next meeting is scheduled for 25" November 2009.

We are therefore calling on members for their input and ideas as to:
e What the problems are with the current pay structure?
e What are the benefits of the current pay structure?
e What you do think a new pay structure should address?

~If you have any constructive comments could you email them to
alaea(@alaea.asn.au and put “Pay Structure Review” in the subject box.
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