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MAINTENANCE WORK IN AUSTRALIA H#H®

The Australian newspaper is running a story today on the possibility of Qantas sending
aircraft maintenance overseas. The ALAEA is aware Qantas has commenced its round of
new EBA negotiations with the AWU/AMWU and is obviously seeking major concessions
from these unions. The AWU/AMWU Qantas EBA reaches its nominal expiry date in
December 2005. The newspaper report in The Australian today has revealed that Qantas has
developed a plan to send more than 3000 highly skilled maintenance jobs overseas unless it
receives substantial concessions from its workforce.

The report went on to state that the airline is expected to make a decision early next year on
whether to outsource maintenance work on its fleet of 125 wide-bodied aircraft. Such a move
may impact on operations in Sydney, Melbourne, Brisbane and Avalon, near Geelong, in
Victoria. Qantas has deferred a ruling on its own job numbers while it reviews several issues,
including the outcome of a Howard government decision on aviation policy, which will
determine whether other airlines such as Singapore Airlines might be allowed to compete on
the lucrative trans-Pacific route. However, it has already begun talking to unions about the
hard choices ahead of them. Qantas already faces space problems with its Sydney
maintenance base and will need to move most of its heavy maintenance facilities by 2010
because of limits on growth.

The ALAEA has been in discussions with Qantas and has been asked to come up with
initiatives to improve productivity. We have not been given any detail of what Qantas has in
mind. The ALAEA has been instrumental in setting up maintenance bases at Avalon and in
Brisbane to keep maintenance work in Australia. It is understood that even if work does not
go offshore, Qantas internal restructuring would involve a significant relocation of the
maintenance operations within Australia, which may include Avalon.

Michael O’Rance, ALAEA Federal President, said today: "The quality of work is here,
they've got the facilities, the infrastructure and the people," he said. "We will pursue Qantas
to keep work in Australia for quality of maintenance, Australian jobs and to keep the flag
carrier an Australian brand."

The ALAEA is the union which worked hard to set Avalon up and it
works hard to ensure that Avalon continues to provide worthwhile and
gainful employment for aviation industry workers.

Keep aircraft maintenance in Australia - join the ALAEA

the only specialist aircraft maintenance union.
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“To undertake supervise and certify for the safety of all who fly.





