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SC*NOTICE «

TO: ALL FORSTAFF ALAEA MEMBERS

RE: AIRC DECISION - ALAEA ELIGIBILITY RULES

On 15 August 2005 the Australian Industrial Relations Commission handed down a
decision approving the alteration of the ALAEA’s Eligibility Rules. (This Decision is
identified as PR961346.)

It is the ALAEA’s view that the Decision has the effect of formalising the existing
coverage given to the Association, pursuant to Justice Munro’s s.118A and ROA
Schedule s.133(1) Decisions on coverage at Avalon and Orders of the Commission
which conferred and confirmed the exclusive representation rights of the ALAEA as
provided by the Avalon certified agreements.

The case was heard by Senior Deputy President Kaufman who made some keen and
telling observations in regard to the evidence and issues before him. Some of his
comments were:

»  “There is no formal airlines’ industry division within the AMWU”

» “There are limitations on the AMWU’s capacity to represent the industrial
interests of Forstaff employees due to the 2004 Demarcation Order”

» “There has been no-one formally appointed as a delegate of the AMWU by the
(AMWU) State Council at the Forstaff site”

»  “The AWU has no elected official exclusively responsible for the aviation
industry”
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With regard to the ALAEA he made the following comments:

“Indeed, there is substance in the ALAEA’s submission that one of the reasons
it can effectively represent the relevant employees is because it is an
organisation_exclusively concerned with representing the interests of people
working in the aircraft maintenance and refurbishment industry.”’

“Although the ALAEA has had mixed fortunes in relation to the matters on
which it has advocated on behalf of Forstaff employees, my assessment of the
evidence is that it has acted in the manner one would expect of a diligent
registered organisation of employees.”

“The fact of the matter is that the ALAEA has negotiated with Forstaff to
ensure that whatever pay increases for persons in the class of the relevant
Forstaff employees are achieved at Qantas those increases will flow to
Forstaff employees. In my view, given the relative market positions of Forstaff
and Qantas, the ALAEA has achieved a satisfactory outcome.”

“In a nutshell, since Forstaff commenced its operations at the Avalon site in
1997 the ALAEA has played a constructive role in_ensuring that the site
operates in a viable and relatively efficient manner as free from demarcation
issues as practicable. There is nothing in the evidence to suggest that it has in
any way compromised the interests of its members or those whom it represents
by virtue of the demarcation order. Its good relationship with Forstaff, rather
than being a negative, in my opinion, has enhanced its ability to take care of
the interests of those whom it represents.”

The above Decision, as well as SDP Kaufman’s comments, confirm the ALAEA’s
effective representation of its members at Avalon — so, if you are not a member of the
ALAEA - JOIN NOW.

In accordance with agreements the ALAEA has with the NUW (stores union) and the
ASU (clerical and administrative union) the ALAEA will co-operate with those
unions for the employees in those work categories who choose to join or remain in
those two unions.

To protect your conditions and pay - join the ALAEA.

Contact alaca@alaea.asn.au by email or phone 02 9554 9399,

TIM HEYWOOD
Federal Secretary





