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RE: EBA VII - Update No. 7 ABN: 84 234 747 620

The sixth in the current series of EBA VII negotiating meetings was held in Sydney on
Tuesday 15 March 2005. The ALAEA had requested that this be an “all day” meeting
so that sufficient time would be available to make progress towards a possible “in
principle” agreement that might ultimately prove acceptable to the broader
membership.

In order to maximise the possibility of achieving a breakthrough the ALAEA
negotiating team sought to focus on certain key issues within the broader log of
claims. Some of these were enhancements to the graded wage structure and the
provision of additional “technology” points during the life of the agreement.
Improvements raised included relaxation of the quotas.

Following the recent membership survey conducted by the ALAEA regarding an
acceptable EBA outcome and measures, including an industrial campaign to achieve
this, the Federal Executive has taken the initiative in pressing the Company for
responses on key issues within a reasonable timeframe. The Company has undertaken
to cost the graded wage structure enhancements sought and respond at the next EBA
negotiation round. In order for the Association to be able to continue to demonstrate
(to the AIRC if necessary) our commitment to reaching a negotiated outcome to the
EBA process and in order for negotiations to continue to proceed “in good faith” we
have agreed at this time to allow Qantas this specific additional time to complete their
costing calculations.

The next meeting has been scheduled for Tuesday 29 March 2005 and the ALAEA
Negotiating Committee will be looking for significant movement from the Company
at that meeting. Failure to achieve acceptable movement on the key issues next week
will mean the ALAEA will have little option but to examine alternative strategies for
reaching a satisfactory agreement.

Qantas stated at the recent meeting that the “JetSmart” bans currently in place were
having a significant impact in their Heavy Maintenance environment and that the bans
were clearly (in their view at least) “damaging the ability of the business to move
forward in this challenging time”. Quite clearly the Company does not relish the
prospect of continuing or escalating industrial action. We await with interest the
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