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“ NOTICE <%

TO: ALL ALAEA MEMBERS - QANTAS

25 Stoney Creek Rd Bexley 2207 NSW
Ph: (02) 9554 9399 Fax: (02) 9554 9644
Email: alaea@alaca.asn.au
Web: www.alaca.asn.au

ABN: 84234747 620
RE: COMPANY UNIFORM PROPOSAL

Some members will have become aware of rumours concerning the matter of a
replacement uniform for ETOMS staff and, in particular, Licensed Aircraft
Maintenance Engineers.

Early last week the ALAEA became aware of a move from within some sections of
the Company to replace the current LAME uniform with different items, of their own
choice.

Members should be aware that there has been NO consultation with the ALAEA
on this matter.

We are advised that corporate have formed the view that Qantas is no longer a “blue”
airline and, consequently, staff will be moving to a new colour scheme for their
uniforms. In the case of ETOMS staff this uniform has been determined (without
consultation) to be black trousers teamed with a grey “industrial” shirt.

It should be noted that a small team within ETOMS had been working on a separate
proposal concerning LAME uniforms that is intended to have a positive outcome and
which would result in a more professional appearance for members. That team was
not requested to make input into this “grey”outcome.

Our view is that a move into grey shirts is a retrograde step and that it does not serve
to improve or enhance the identification and recognition of LAMEs in the
maintenance/airline operating environment.

Consequently, members should be aware that NO agreement has been reached with
the ALAEA concerning the company proposal to move its ETOMS staff into grey
shirts and that NO consultation has, as yet, taken place with the ALAEA.

As such, the ALAEA rejects outright the Company’s proposal to move LAMEs into
any shirt colour other than white and in line with the dispute settlement provisions
contained within the EBA the ALAEA requires that the status quo prevail. This
matter will also be raised with senior Qantas Management at an EBA meeting to be
held today.

Members will be kept informed of further developments.

- Stephen Fene!
Trustee

"To undertake supervise and certify for the safety of all who fly."





