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“* NOTICE <«

TO: ALL ALAEA LAME MEMBERS - QANTAS

25 Stoney Creek Rd Bexley 2207 NSW
Ph: (02) 9554 9399 Fax: (02) 9554 9644
Email; alaca@alaea.asn.au
Web: www.alaca.asn.au

RE: EBA VII - UPDATE NOTICE - No 2 ABN: 84234 747 620

As previously advised the Association met today with the Qantas negotiating
team in the first of the scheduled EBAVII meetings.

Mr David Cox, the Executive General Manager ETOMS, headed the Company
representatives with the respective heads of Line and Heavy Maintenance
assisting him during the meeting.

The Company had requested an opportunity to deliver a number of detailed
presentations on what they considered the current, short term and long-term
positions of the business in an attempt to place the coming EBA in perspective
from their point of view. No negotiations were undertaken at this meeting.

These PowerPoint and verbal presentations took place over approximately three
hours and it is clear at this stage that the company sees the imbalance in cost
structures between Qantas and its competitors as a key issue to be addressed.

While the Association recognises the Company’s right to place before the
negotiating committee any information that it considers relevant to the
discussions that information is purely informative. In other words it was purely
agenda-setting.

The Company foreshadowed a number of items that they saw as important but
at this time no specific information has been tabled concerning those issues or
how they would see them as being achieved.

The next EBAVII meeting is scheduled for 30 November 2004 and the ALAEA’s
negotiating team will convene prior to that meeting to caucus on a range of issues
in preparation for this meeting.

Members can expect to see a synopsis of today’s meeting issued by the Company
in the near future giving their perspective on the events that took place.

If you have any further questions please email me at trusteel @alaea.asn.au and I
Wlll attempt to answer yo r ques

Stephen Fenech
Trustee

“To undertake supervise and cextify for the safety of all who fly.





