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TO: ALL ALAEA MEMBERS — Regional Express (Rex)

RE: Regional Express EBA 2005 — Update on Negotiations

The ALAEA employee representatives negotiating team have held
several meetings over recent weeks with Regional Express (Rex)
management in Sydney to negotiate a new Rex EBA for aircraft
engineers. At the last meeting held on Thursday 21 July 2005, there were
significant developments to update you on.

Following the recent round of information sessions conducted by the Rex
Chairman and management at all Rex sites to explain the profit sharing
and share gift components of the company’s present EBA offer, your
negotiating team sought your comment and feedback as to which
direction the ALAEA should now take on the EBA negotiations.

The indicative feedback has been that a majority of members are
prepared to support a new EBA that includes an incentive based
remuneration scheme, subject to an increase in the fixed EBA pay
increases from 2.5% per annum to at least 3% per annum and for the
profit sharing scheme to be on the basis of an equal share arrangement.

The negotiating team have now put this position to Rex management and
it will now be conveyed to the Board level and we expect a response
from the company in the short term.

The negotiating team has also reiterated that that we require a transition
arrangement to ensure the timing of future fixed rate increases are
brought forward to ensure the final payment in the next EBA does not
occur at the expiry date of the new Agreement.
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The parties also went through the first cut of a draft EBA document at the
meeting held on 21 July and whilst there are still a number of outstanding
issues to resolve, good progress was made.

Our aim is to attempt to complete a draft EBA document in the next few
weeks that can be distributed to you for consideration and comment in
the workplace prior to finalising a formal document to be voted upon as
per the relevant provisions under the Workplace Relations Act 1996.

The parties have committed to further negotiation meetings to be held on:
Tuesday 2 August 2005

Thursday 11 August 2005

Wednesday 17 August 2005

Further updates will be provided in coming weeks.

Noel Speers
Industrial Officer
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