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The fourth meeting in the EBAVII negotiations took place in Sydney on Monday 24 January 2005.
ALAEA negotiating committee officials used this meeting to provide a detailed response to the Qantas
Log of Claims, which had been served on the ALAEA at the previous meeting.

On a point-by-point basis the ALAEA responded to the Qantas Log of Claims as follows:

1. PART TIME EMPLOYMENT

e The ALAEA considers that the provisions governing the introduction of part time
employment are more than adequately addressed in previous EBAs 3 & 5 and we see
no necessity to vary those provisions at this time.

e Qantas did indicate that they considered the current process to be cumbersome and
laborious and that they sought to “streamline” the process.

¢ The ALAEA raised a number of issues relating to the compulsory nature of the
company’s proposal and that it contained no mechanism for employees to revert to
full time employment for any member that may accept a transfer to part time
employment.

¢ The ALAEA maintains its position rejecting this claim.

2. FLEXIBLE ROSTERING

e The company claim concerning this item was considered too proscriptive however we
might be able to discuss voluntary systems. The ALAEA team stated that any
proposals would need to be canvassed widely among the effected work areas and
direction sought from the membership.

e The ALAEA further indicated that this matter would be of grave concern to areas of
our membership.

¢ Qantas responded by suggesting that their original clause was structured around
coping with planned (public holiday type) shutdowns of the Heavy Maintenance
operation and efficient management of the peaks and troughs of manpower
availability.

¢ The ALAEA team may consider a less proscriptive approach subject to the wishes of
the membership. Members in effected areas can expect to be involved in a
comprehensive consultation process concerning this issue before any further progress
is possible.

3. FLEXIBANK

e The ALAEA indicated that we consider this issue to be of considerable concern to our
members particularly those employed in Melbourne and Sydney Heavy Maintenance.

* Qantas indicated that they considered this item as being fundamental to the ongoing
cost competitiveness and hence the survival of the Heavy Maintenance facilities in
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both Sydney and Melbourne and that a failure to reach some type of agreement here
may (in their view) jeopardise the future viability of these two facilities.

e The ALAEA indicated that this matter would need to be discussed in detail with
members in Heavy Maintenance before the matter could be considered any further
and that these discussions should commence shortly.

4. TRANSMISSION OF BUSINESS

 The ALAEA indicated to Qantas that their proposed clause is unacceptable to the
Association and its membership.

* Qantas assured the ALAEA that there are sufficient safe guards within the Agreement
to ensure that members are protected from any possible misuse of this clause however
the ALAEA remains unconvinced.

¢ Qantas went on to state that in their opinion sufficient criteria already exists to define
“acceptable alternative employment”. The ALAEA team remains unconvinced.

e The ALAEA may be prepared to consider suitable alternative words that may be
deemed acceptable and do not prejudice the rights of our membership, further talks
are required.

5. TRAINING PROVISIONS

¢ No discussions, Qantas were advised that the ALAEA rejected this matter.

6. THIRD PARTY WORK PAYMENTS

e The ALAEA negotiating team indicated that the association is already a party to other
agreements that have special circumstances for short-term maintenance contracts
whereby payment of licence ratings is set for minimum periods around the life of the
contract. The parties will continue to confer.

e The parties agreed to exchange clauses with a view to moving closer on this issue.

Some progress has been made and the parties remain committed to working towards an acceptable
outcome to this difficult negotiation.

Additionally, members should be aware the ALAEA, by resolution of the Federal Executive, has
amended its original Log of Claims to include the satisfactory resolution to the LAME-less tarmac
matter.

The company has proposed that LAME-less pre-flight operation will commence on New Gen and A330
aircraft on February 1*2005 in their domestic operations. In response to this decision an application for
the Bargaining Period and intention to take protected action has been lodged by the ALAEA on this
matter.

The next EBA VII negotiation meeting is scheduled for 22 February 2005 in Sydney, the Federal
Executive will meet prior to this to consider a report from the ALAEA negotiating committee and
determine its response.

Members will continue to be advised in a timely manner concerning any further developments as they
occur.

Stephen Fenech
Trustee





