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25 Stoney Creek Rd Bexley 2207 NSW

0:’ N O T I C E ‘:’ Ph: (02) 9554 9399 Fax: (02) 9554 9644

Email: alaca@alaea.asn.au
Web: www.alaea.asn.au
ABN: 84 234 747 620
TO: ALL ALAEA QANTAS MEMBERS Covered By the
‘LICENSED AIRCRAFT ENGINEERS (QANTAS AIRWAYS
LIMITED) ENTERPRISE AGREEMENT VI 2003’
RE: JETSMART - Protected Industrial Action

We have received complaints from members that the “Jetsmart” system involves an
increase in workload and accounting responsibility. It is the ALAEA’s view that the
introduction of Jetsmart constitutes a claim for additional work and responsibility by
the Company resulting in significant productivity improvements and savings for the
Company, and our co-operation in carrying out these duties warrants additional
payment for ALAEA members.

The ALAEA Federal Executive has authorised the taking of protected industrial action
to support and/or advance claims made in respect of a proposed agreement (EBAVII)
and the ALAEA has given notice to Qantas and the AIRC that the industrial action
will take the form of a: “Ban on the implementation of “Jetsmart” and reversion to
previous manual input systems. The ban on the implementation of “Jetsmart”
includes the following: Non-participation in training; no inputting of data into
Jetsmart or related systems; no generation of reports.”

To further clarify the above:

L. Inputting of data would include keyboarding data, use of laser bar code
readers and scanning systems.
2. The ban does not disallow the using of previous time-keeping, costing and

maintenance recording systems, which may include manual time sheets,
etc, used prior to the introduction of “Jetsmart”. In other words we have
allowed for the reversion to previous input systems and software so that
work may proceed in accordance with the normal practice prior to the
introduction of “Jetsmart”.

$ dalk on “Jetsmart” is to commence from commencement of normal shifts on

“To undertake supervise and certify for the safety of all who fly.





