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ABN: 84234 747 620
RE: SUPERVISION AND CERTIFICATION OF

MAINTENANCE

Background

A number of members have advised the Federal Office that there may be moves
in_Base Maintenance to change the level of supervision and certification of
maintenance within the crew. (Therefore it is appropriate and necessary to re-
issue this Notice, originally sent to members in August 2004.)

One of the foundation Objects of the ALAEA is to provide the membership with
advice and support with regard to regulatory issues. As most members would be
aware the ALAEA is actively involved in the broad range of technical matters
affecting civil aviation and licensing. We also carry out lobbying at the parliamentary
level and we meet with CASA officers to pursue technical matters on behalf of the
membership.

The Federal Executive has had in place for almost as long as the ALAEA has been in
existence a Technical (read Regulatory Affairs) Committee. The current Technical
Committee number five elected officials and they have been kept very busy with the
rapid pace of CASR changes of the past couple of years. The Committee members are
Mick O’Rance, Tim Heywood, Kevin Dadge, Frank Coghlan, with Mike Watson just
joining the team.

Supervision of Maintenance

From time to time, concerned members contact the Federal Office of the ALAEA to
raise the issue of LAME to AME ratios and supervision of maintenance. Typically
these concerns are raised by a member who either observes or is obliged to work in
unsatisfactory arrangements with regard to the supervision of maintenance. For
example, insufficient licensed personnel to supervise the work being undertaken. This
typically occurs during major maintenance checks on the aircraft.

Below are extracts from CASA-issued Advisory Circular (AC) 43-2 and it seeks to

explain to LAMEs what is expected of them with regard to supervision and
certification of maintenance.

“To undertake supervise and cextify for the safety of all who fly."
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Definition:

CASR Part 43 describes supervision as follows: ‘at material times when a person is
carrying out maintenance [under supervision], the holder of the licence or certificate
[the person supervising] must personally observe the work to the extent necessary to
ensure that it is being done properly and be readily available, in person, for
consultation’.

AC 43-2 then goes further to explain CASA’s Policy with regard to interpreting the
CASR Part 43 requirements and I encourage members to review this policy at
CASA’s website, (www.casa.gov.au). Here I have reproduced one of the pertinent
sections. (Note: there are a number of other relevant parts relating to CASA’s policy.)

“Adequate supervision will require that the supervisor be directly and immediately
involved in the oversight of every aspect of the maintenance being carried out by the
person he or she is supervising. In some cases, however, it may not be necessary for
the supervisor to be in a position to observe every action of the person being
supervised throughout the performance of the entire maintenance task. In other
cases, the supervisor’s close, and direct, continuous scrutiny may be essential during
some, though not all, stages or phases of the overall maintenance task. For example,
where one element of the overall maintenance task will be concealed behind a panel
(otherwise obscured from view) once it is completed, it may be necessary for the
supervisor 1o be physically present during the performance of that portion of the
maintenance.”’

The Civil Aviation Act requires that all LAMEs are to comply with the meaning and
intent of the CASRs. Should a member find that their working conditions preclude
them from meeting their statutory obligations they should raise it in the first instance
with the Quality Assurance (QA) department of their employer or the CAR 30 holder.

In 1998 a NSW Magistrate found that an ALAEA member had a case to answer
because he had carried out maintenance on an aircraft that he was not type-rated on,
and he had not been satisfactorily supervised whilst he was carrying out the said
maintenance. This breach of the Act came to CASA’s attention and the LAME was
subsequently prosecuted because the maintenance had been carried out on an aircraft
that was later involved in a multiple fatality accident.

I would also like to draw Qantas members’ attention to a QANTAS QUALITY
& RISK BULLETIN No 19/03 on this subject. An important item in this Notice
states that it is the responsibility of the LAME to decide on the level of direct
supervision dependent upon the competency and experience of the members of
his or her crew. This will also depend on the nature of the tasks being
undertaken.

Contact the ALAEA if your employment is being threatened because you insist
on proper maintenance supervision arrangements or because you will not sign
for work you did not supervise.

MICHAEL O°’RANCE
Federal President





