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* NOTICE ¢
TO: ALL ALAEA LAME MEMBERS - QANTAS 25 Stoney Creek Rd Bexley 2207 NSW

Ph: (02) 9554 9399 Fax: (02) 9554 9644
Email: alaea@alaea.asn.au

RE: EBA VII - OVERTIME BANS TO COMMENCE - Webs: wormalaca.asn.
Monday 4 April ABN: 84 234 747 620

The EBA Negotiating Committee met with Qantas on 29 March 2005 to discuss EBAVII. At
this meeting the company provided responses to the ALAEA’s log of claims. The responses
we received did not provide the negotiating committee with an outcome which would be
acceptable to the LAME membership at Qantas. The negotiating Committee believes the
present round of negotiations has, in effect, reached an impasse, and whilst the ALAEA
remains willing to continue discussions with Qantas, Qantas is not willing at this stage to offer
the LAMES a reasonable EBA outcome.

At a Special Executive Meeting held on 3 March 2005 the following resolution was passed.

The Federal Executive endorses the application of overtime bans by Qantas
LAME: s in all areas of the Qantas operation excluding Customer Aircraft servicing
and maintenance, and areas affecting the retrieval of unserviceable aircraft from
remote stations. The overtime bans will only be used when the Federal Secretary
considers that the Federal Executive will not accept the company offer.

As the Negotiating Commiittee believes the offer from Qantas is unacceptable at this stage the
Federal Secretary has made the decision to activate the above resolution.

Therefore, as of the first shift on Monday 4 April 2005, all Qantas LAMEs are advised that the
following ban will become effective until further notice.

No overtime will be worked by Qantas LAMEs at any port except for:
1. Customer aircraft servicing and maintenance.
2. The retrieval of unserviceable aircraft from outstations.

Additionally, in the interest of public and aircraft safety, the ALAEA will allow overtime to
be worked, as necessary, by engineers who travel with aircraft to unmanned ports, thus
ensuring adequate maintenance is performed at those ports.

Whilst it is disappointing that the negotiations have failed to produce an acceptable outcome
at this stage and this type of action has had to be implemented, members should be aware that
the ALAEA has not moved away from the regotiations and remains ready to meet with
(Qantas in an effort fo pegotiate a reasonable agreement for the membership.
TIM HEYWOOD —
Acting Federal Secretary

“To undertake supervise and certify for the safety of all who fly."





