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TO: ALL ALAEA LAME MEMBERS - QANTAS ABN: $473 747 620

RE: EBA VII - Update No. 9 — THE STATE OF PLAY

Now that we are in the fourth week of “protected industrial action™ it is timely that the
Negotiating Committee keep the members informed of the progress of the campaign
and any further developments that may have taken place since Update 8 was issued on
April 7.

While it is difficult to accurately quantify the impact that the current overtime bans are
having on the company as they steadfastly refuse to acknowledge that the operation is
in any way affected, anecdotal evidence strongly suggests that impact on the daily
operations of the airline is significant and continues to grow with each day.

Members are to be congratulated on their almost universal application of the overtime
restrictions and we thank you for commitment to the action. It is only through this
ongoing commitment and resolution that an acceptable outcome can be achieved for
you, the members.

Clearly, Qantas has sought to circumvent the bans using inventive descriptions for
maintenance tasks and, in one particular case involving an aircraft entering Heavy
Maintenance in Melbourne, seeking to assure the members and the Association that
the aircraft “will never fly for Qantas again” only to come to the Heavy Maintenance
staff the following day seeking to use that aircraft on scheduled services due to other
unserviceable aircraft.

The answer from Heavy Maintenance - no way known!
Congratulations - Melbourne Heavy Maintenance LAMEs.

Qantas has so far refused to meet with the ALAEA as they assert that their policy is
not to meet with unions while bans are in place. For this reason it is necessary to
continue to apply pressure to their business in order to pressure Qantas back to the
negotiating table with an offer that treats LAMEs with deserved recognition and more
importantly, respect.

So where are we now. The effects of the overtime bans are that they cause a
cumulative flow-on of deferred maintenance and at some point that maintenance must
be carried out. As a matter of practice, most aircraft are typically run to 90% of their
maintenance limit and, with an absolute over-run possible to 110%, the operation is
rapidly approaching, and in some cases has reached, that limit.

“To undertake supervise and certify for the safety of all who fly."
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The Association continues to make itself available to meet with Qantas at any time to
consider further offers in relation to EBAVII and we are hopeful that the current
campaign will, with patience and commitment, achieve that objective.

Much has been made recently of the possible escalation of industrial action in support
of EBAVII and certainly a range of further significant options are under active
consideration by the Federal Executive. Unless the ALAEA receives signals in the
immediate future that Qantas is prepared to resume negotiations by putting a
worthwhile offer on the table, we may have little alternative to requesting members to
intensify the industrial effort by applying further bans. One such option is a ban on
higher duties and secondments.

As part of the consultative process with the members the Association would be
pleased to receive the views of members concerning possible areas that could be
targeted to achieve maximum impact, including a ban on higher duties and
secondments, and the relative merits of such as escalation in support of a resolution to
the EBAVII process.

Qantas would do well not to underestimate the desire of the members to be treated
fairly and to achieve an appropriate and acceptable outcome in this EBA process and
the ALAEA Negotiating Committee and Executive is doing everything within their
power to achieve just such an outcome.

Should there be any significant developments members will be notified immediately

by further Update Notice.
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