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TO: ALL FORSTAFF AVIATION MEMBERS

RE: B737 MAINTENANCE AT AVALON

As members are aware there has been an extensive range of discussions regarding
the matter of B737 maintenance by Forstaff at Avalon. This Notice will highlight
the pertinent points and considerations taken into account in the consideration of this
matter by the ALAEA Federal Executive in order to allow all members at Avalon to
understand clearly the ALAEA’s position on this issue as well as the factors and
circumstances which have led to the current resolution.

In early September, Forstaff and Qantas approached the ALAEA with an indication
that there was a proposal for B737 maintenance to be carried out at Avalon. Further
they stated that B737 work would be pursued to provide ongoing work for our
members at the completion of the current B747 Skybed program.

Obviously, a number of important issues arose in the first instance and the ALAEA
expressed immediate concerns regarding this proposal for the following reasons:

e Was this proposal an indication that there were plans to have future
major Qantas B737 Heavy Maintenance carried out at Avalon thus
placing the future of the Qantas Tullamarine B737 facility at risk?

e What remuneration would the B737 LAMEs receive for certifying for
this aircraft type?

o [fthe work was not to be attracted into Avalon what was the future of the
members at the completion of the Skybed project?

As a result the Federal Executive of the ALAEA had some serious deliberations to
make in order to protect the vital interests of three separate groups of membership,
all of which are valued by this organisation.
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The Federal Executive discussed this issue at length at its meeting on 13 October
2005 and, following lengthy deliberation, endorsed a position which sought to
protect the interests of all affected members.

The ALAEA and Forstaff continued to discuss an appropriate outcome for this issue
and on 25 October 2005 an in principle agreement was negotiated between Forstaff
and the ALAEA. The Federal Executive endorsed the in principle agreement by
resolution on this date. This agreement effectively gave the ALAEA comfort that it
had adequately addressed the three major concerns listed above.

e The agreement achieves a level of security that the Qantas B737 Heavy
Maintenance facility costs would not be undercut by an Avalon
agreement. This element would work to prevent movement of mainline
work from Tullamarine to Avalon

e It allowed Forstaff and Qantas to competitively attract future work into
Avalon thus creating greater job security into the future

¢ And it achieved a remuneration level which addresses the concerns of the
B737 LAMEs. (Unfortunately, the ALAEA was not able to attain the
level of remuneration for the B737 LAMEs which was expected (points)
however is mindful of the ground gained in moving Forstaff closer to our
original claim.)

Therefore the ALAEA has written to Forstaff informing them that the ALAEA
accepts the position reached. In keeping with that decision the ALAEA expects that
members will honour this agreement and, in the case of B737-licensed members at
Avalon, will carry out work and certify in accordance with the privileges of their
licence.

Members in all areas should understand that whilst you all have views and
information regarding your particular workplace and circumstances it is the
responsibility of the Federal Executive to take into consideration the interests of all
members and form decisions that provide for the betterment of the membership as a
whole. Whilst this is sometimes an extremely difficult task, such as in this issue, it
is my view that the priority must lie with maintaining valuable employment for
members. I understand that the decisions made do not always suit all members but
ask that those who do not agree with the position taken understand that the decisions
made hgve not been made lightly and are made with all members in mind.

Federal Secretary





