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TO: ALL QANTAS MEMBERS

RE: A380 TRAINING

Our Federal office has been advised that Management Representatives have opened
discussions at crew level regarding the need to secure the A380 internally and indicated
that LAMEs may be required to train without payment for this licence.

Several weeks ago the ALAEA lodged a formal claim of 6 points under the Qantas LAME
pay structure as per the provisions of our EBA agreement. The EBA provides that
agreement on the points value of the training must be agreed between the parties prior to
commencement of the training. The process outlined in the relevant EBA clauses was
further scrutinised by the AIRC. Qantas refused to agree on the training points value for the
B747LE even though our members commenced training on the 747LE in good faith on the
understanding that a payment was to be negotiated in due course. The AIRC determined
that our members had the right to negotiate prior to commencement of training. However as
members had trained prior to the finalisation of the negotiations, it was implied that they
were training for zero points. The ALAEA and its members will not be put in that position
by Qantas again.

Members are advised to continue working as normal and not commence the Type
training on the A380, in order to allow negotiations to proceed. It is of the utmost
importance that all members not commence Type training on the A380 aircraft until
advised by the ALAEA office that an agreement has been reached between the parties
on the appropriate training points.

Qantas were advised of our position in April this year and have been given sufficient time
to schedule the required meetings to finalise the negotiations but have failed to do so. The
ALAEA will be pursuing Qantas to complete negotiations and reach agreement as soon as
possible.

Any member who chooses to train for the A380 endorsements regardless of our advice may
not only jeopardise a payment for themselves, they may also jeopardise the opportunity for

any current or future Qantas maintenance employee to ever receive remuneration for A380

training.
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STEPHEN PURVINAS
Federal Secretary

To undertake supervise and certify for the salely of all who ly.





