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30 January 2006

. 25 Stoney Creek Rd Bexley 2207 NSW
AN N O ' I ‘ I C E O @ Thi()95549399 Fax:(02) 9554 964
4 Email: alaca@alaea.asn.au

Web: www.alaea.asn.au
ABN: 84 234 747 620

TO: ALL HEAVY MAINTENANCE MEMBERS QANTAS
BRISBANE

RE: OVERTIME BANKING (FLEXIBANK)

At a meeting of Qantas Heavy Maintenance members convened in
Brisbane on 25 January 2006 to consider the attached proposal from
Qantas regarding overtime banking (flexibank), the following resolution
was carried unanimously.

Brisbane Heavy Maintenance members are not prepared to accept the
amendment document to flexibank conditions proposed by Qantas.
Members are of the view that these issues were resolved in the terms
contained in both the Brisbane 767 Heavy Maintenance organisational
and work practice change proposal agreement and EBAVII and these
agreements should be complied with. Further the members determined
that the ALAEA seek a meeting with Keith Clark, General Manager
Heavy Maintenance, and other relevant Qantas management, as a matter
of urgency in an endeavour to resolve this issue in accordance with the
above agreements.

The meeting also resolved that the ALAEA convene a further meeting of
Brisbane members to report on the outcome of this/these meeting/s, or
should the outcome prove unsatisfactory to consider what action is
required to satisfactorily resolve this issue.

¥ BRIAN FARNHAM
Industrial Relations Consultant

"To undertake supervise and certify for the safety of all who fly."
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Untl ALAEA agreements ere mada avallable o the operating systern, ALAEA membara wishing to
participate in Flexibank will have to do 30 acoepting differences as cullined.

Refer clause 6 of ALAEA EBA VII

1) 6.2 An emplayes may elact to participate in the Flexibank at any time by advising the relevant

payroll officer.

Participation Limitation:

First raund applioations will be recelved at anyiime, subsequent nominations will only be acceptad for
cammencement on the 015t of Mareh and 01st of Septsmber as agreed with AMWU/AWU members.

2) 5.4 Where an employee whe has ejectad to participate in Flexibank works ovartime, ail overtime
ours worked will be pald at the employees single time rate. The additional penalty will ke sccrued
in the Flexibank.

Participation Requirement:

All pvertime to be notated 3 type 'F" on overtime shesta.

3) 6.5 Pending Dantas approvat, any hours acorued over 38 hours may be voluntarily takeh at

norinal pay including shift penalties.
Participation Limitation:
To maintaln normal payment I @ penalty rate environment Flextbank leave applications will need {o vary

ie: penalty veriation between day and aftemoon shift.
The operating system can only accapt Flexibank leave applications up to the rostered shift duration, thus

squivalent penailty allowancaes canriot be includsd.
Lintil systern changes are Incorporated ALAEA smiployvees particpiating in Flexibenk will have to aocept a
reduction in pay equaling to the penalty aquivalent for that shift. '

4) 6.6 Qnce an employea hag achieved 38 hours in Flexlbank the employee may slact for further
averfime hours warked to be paid ot the standard overtime rate, or may continue t@ acorue such
hours in tha avertime bank as outlined In olause 6.4

Participation Limitatian:
Mo provision exists for employesd to elect to have overtime paid at the standard overtime rate, clause 6.4

would ramain in foree for the duration of the eurrent term.

| accept the lmitations and conditions as outlined.
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