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15 December 2005

(This Notice consists of 2 pages) 25 Stoney Creek Rd Bexley 2207 NSW

Ph: (02) 9554 9399 Fax: (02) 9554 9644

Email: alaea@alaca.asn.au
Web: www.alaca.asn.au
ABN: 84 234 747 620

CNOTICE

TO: QANTAS MEMBERS - SYDNEY BASE
MAINTENANCE

RE: PROPOSED ROSTER CHANGES — UPDATE 15 DEC
2005

The Manager ACS Sydney, Mr Kevin McDermott, has advised the ALAEA by email
(dated 14 December 2005, copy attached) that Qantas intends to commence a ballot of
affected members to facilitate a change to the current Extended Hours Rosters being
worked within Base Maintenance.

This email indicates that the company wishes to commence the ballot on 16 December
2005 and that the ballot will be administered by Base Maintenance management.

The Notice to Members issued by the Association on 15 November 2005
(QF055/2005) resulted in Qantas Management seeking a meeting to discuss the issues
raised. Representatives of the ALAEA had discussions with Qantas that resulted
some progress being made towards resolving certain issues, however two significant
issues remain outstanding:

1. Consultation: The ALAEA (via feedback from our members) was of the
view that insufficient time had been devoted to consulting with staff. We
believed that meetings should be held with all affected crews across the three
nominated Cost Centres (001, 003 and 117). Management agreed that they
would meet with the affected crews to inform them of the basis for the
proposed roster changes and also to communicate the new business plan. The
Association estimated that this process should take about 14 days, however the
company was of the view that they could complete the entire process in six (6)
days. At this time the ALAEA is unaware of the consultation process having
been fully completed to our members’ satisfaction.

2. Balloting Process: The ALAEA has informed Qantas that it required the
ballot to be conducted by an independent organisation to ensure the integrity of
the process. While Qantas has not responded formally we understand that the
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ballot is to be conducted electronically in much the same way as the EBAVII
process. The ALAEA also informed Qantas that the ballot could not
commence until the consultation process had been completed and that each of
the forty (40) affected crews had been briefed. Additionally, the ballot should
take place over a period of fourteen (14) days to ensure that all staff have
ample opportunity to cast a vote.

Qantas has declined the request to have the ballot conducted by an outside
agent, opting instead to conduct the ballot using their own Management
representatives.

Information contained in the Qantas email suggests that the roster change is planned
to take effect from 11 January 2006.

As the ALAEA remains committed to a negotiated outcome to this matter we will
continue to abide by the Dispute Settlement Procedures contained in the various
industrial instruments and reserve our position in relation to reference of this matter to
the AIRC.

Additionally, at our recent meeting Qantas gave an undertaking that they would
respect a 66% majority outcome to the ballot process. We are surprised and
concerned to hear that company officers now appear to be backing away from that
commitment suggesting instead that it would be a “simple majority” decision.

Given the number of possible roster options to be considered in the ballot it is possible
that a roster may be successful in the ballot without attracting a clear majority of
overall votes.

This is also unacceptable to the ALAEA and its members.

Until such time as these anomalies are resolved the ALAEA would like to take this
opportunity to remind members that the instructions contained in our previous Notice
(QF055/2005) remain active and that members should not participate in ANY roster
ballot until advised by this office that all outstanding matters have been resolved.

A S

STEPHEN FENECH
Assistant Federal Secretary

Please see Kevin McDermott’s email(attached)
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Kevin McDermott’s email

Steve

With reference to your email of the 18th of November, we have been
reviewing the roster pattern against the NW06 patterns as they were
moving around a little, it has bee determined to move forward with
the proposed roster change. The committee's roster proposals have
been posted for sometime now. Briefing have been carried out for
effected staff, these will continue until the end of the week,
endeavouring to cover all persons.

It is my intention to start the voting process at 0900 hours on the
léeth of December concluding that voting period at 0900 on the 30th of
December. I do not intend to take it to an outside organisation, as
we will ensure together there is sufficient robustness to the process
to ensure ballot integrity. I propose to have each ballot initialled
by Paul Turner and an ALAEA representative. The DMM will hand out
the ballots to each crew and they will be returned to a locked box in
the DMM's office. At the conclusion of the ballot period a joint
opening if the ballot box will occur and counting will be done by a
representative group to ensure integrity.

Following a satisfactory conclusion it is my intention to implement
on the 11/01/06, I will give consideration to any difficulties people
may have on a case by case basis.

I will be on OCS till Monday the 19 th a questions please direct them
to Graeme Johnson

Regards

Kevin McDermott

Manager Aircraft Customer Services Base Maintenance
Qantas Airways Ltd





