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TO: ALL QANTAS BASE MAINT LAMES

RE: PROPOSED ROSTER CHANGES - UPDATE

Further consultation between ALAEA Representatives and Sydney Base
Maintenance management has now addressed the issues raised in the previous
Notice — (QF:057/2005) — Proposed Roster Changes Update 15 December 2005.

The ALAEA and Qantas management have agreed to the voting process as outlined
below:

o ALAEA and Base Maintenance management have agreed to the previously
published time-line for the voting process. Voting commences on 16
December 2005 and concludes at 0900 on 30 December 2005. Should a two-
thirds majority of votes (66%) agree on one roster the 1mplementat10n date of
the new roster will be 11 January 2006.

e If a single roster does not attract a 66% majority the two most popular rosters
will be re-voted on.

e Members are advised to follow the instructions on the ballot paper for
registering your preference.

e Ballot papers will be initialled by both the ALAEA (Red) and the BMM

(Blue).

¢ The Base Maintenance DMM will hold the ballot papers and the locked ballot
box.

e Representatives from the ALAEA and BMM will count the ballot papers on

30 December 2005.
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"To undertake supervise and certify for the safety of all who fly."





