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25 Stoney Creek Rd Bexley 2207 NSW
TO: ALL ALAEA LAME MEMBERS - QANTAS Ph: (02) 55549399 Fax: (02) 9554 9644

Email: alaca@alaca.asn.au

Web: www.alaca.asn.au

RE: EBA VII-UPDATE NOTICE - No 4 ABN: 84234 747 620

The third meeting in the EBAVII negotiations took place in Sydney on Friday 17
December 2004. Qantas officials used this meeting to provide a summary of what
they claim would be the labour cost escalation impact of the ALAEA’s Log of Claims.
They also tabled their own six (6) point Log of Claims in response.

Qantas rejected nearly all the items on the ALAEA’s log of claims and stated that their
wages offer would be only 3% p.a. The company further advised that they were
prepared to continue to investigate a couple of minor matters. These items were to do
with superannuation claims. In rejecting the majority of the ALAEA Log of Claims
company officials cited spiralling labour costs and an inability to match their
competitor’s costs as their main reason.

Also rejected outright were the ALAEA’s claims that centred on improvements to
staff and duty travel. It seems the opposition is based on a corporate desire to
generally reduce the availability of staff travel and to deny staff access to facilities
utilised by company executives, such as Qantas Club membership.

The Log of Claims tabled by Qantas contained six (6) key items. Qantas further
claimed these items were essential to improve ETOMS’ productivity.
The six items contained in the Qantas Log are as follows:

1. Part-time Employment:
e Unlimited access to the use of part-time employees
e Minimum 15.2 hours per week
¢ (Can be directed to work overtime
e Overtime paid at single time
e No access to rostered days off

2. Flexible Rostering (Heavy Maintenance Only):
e Scheduled days in lieu
e Ability to “cash out” flexible days
e Only 2 days to be used at your discretion

3. Flexibank (Heavy Maintenance Only):
o Compulsory banking of overtime hours
e Overtime hours to be used as days off
e If more than 72 hours accrued the excess is paid out at single time

“To undertake supervise and certify for the safety of all who fly.
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o Compulsory stand down at the discretion of the company

4. Transmission of Business and Acceptable Alternative Employment:

e No access to redundancy payments where the business is sold

e No access to redundancy payments if ownership transferred to a
Qantas Group company

e Where “acceptable” alternative employment is offered and rejected by
the employee, no redundancy payments are available

Amended Training Provisions — Technical Training etc:
¢ No salary maintenance for shift workers when training on day shift.

6. Heavy Maintenance: Third Party Payments
e Licence Pay for third party certification only during the check.

Members can see that the company Log of Claims contains a number of issues that are
emotive, potentially threatening members’ incomes and on-going security of
employment.

The negotiating committee is disappointed with the company’s adopted position
rejecting the ALAEA’s log which is inconsistent with the Board’s recent decision to
grant themselves significant salary increases.

The negotiating committee expects that your local area management will commence
“roadshows” soon in an attempt to promote their Log of Claims among the
membership and seeking to support their views in rejecting the ALAEA’s log because
of claims of spiralling labour costs.

Further EBA negotiation meetings have been scheduled for early in the New Year.
The Association has indicated that it considers the company proposal for “lock up”
style discussions inappropriate, as the parties remain significantly apart on a broad
range of matters.

Members will continue to be advised in a timely manner concerning any further
developments as they occur.
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