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TO: ALL ALAEA HM MEMBERS AT QANTAS

RE: HEAVY MAINTENANCE

The ALAEA membership is currently awaiting Qantas’ decision on the role Heavy
Maintenance facilities will play in the future of Qantas Engineering.

The ALAEA understands the difficulties members are facing with the uncertainty of the
future and the perceived lack of involvement by the ALAEA. Unfortunately Qantas and
the Federal Government are delaying making any decision on the future of aviation, and
hence Heavy Maintenance, in this country and, as a result, ALAEA members continue to
suffer the angst and uncertainty of not knowing what their future holds.

The ALAEA has been in regular, almost daily, contact with Qantas management in an
attempt to ascertain what decisions are likely and how best to manage the decision to
maintain job security for our members. Despite our persistence Qantas management
advise that they are unable to provide us with any information regarding the decisions
being made and the timing for these decisions. Additionally the ALAEA has held
meetings with the senior DOTARS advisors to the Minister for Transport and with the
Shadow Minister for Transport. During these meetings we have highlighted the problems
for our industry and our members should Qantas decide to outsource its Heavy
Maintenance overseas, and the adverse effects such a decision would have on our
members and the future of the industry.

Whilst we have made every effort to ensure continued job security for ALAEA members,
it is difficult to provide information to members when Qantas is unwilling or unable to
provide the ALAEA with any substantial position or decision. The ALAEA Federal
Executive strongly believes it is in the best interests of Australian aviation and our
members for Qantas to maintain its aircraft within Australia, and the ALAEA is committed
to working towards an outcome that has Australian aircraft being maintained to the highest
standards by Australian labour on Australian soil.

Additionally the ALAEA 1is acutely aware of the difficult times and uncertainty Heavy
Maintenance members are currently suffering and will provide any information as soon as
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Federal Secretary
"To undertake supervise and certify for the safety of all who ly."





