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13 June 2006

25 Stoney Creek Rd Bexley 2207 NSW
Ph: (02) 9554 9399 Fax: (02) 9554 9644
Email; alaca@alaca.asn.au

CNOTICE % tu

TO: QANTAS HEAVY MAINTENANCE MEMBERS

RE: OVERTIME BANKING

The attached correspondence has been received from Brent Earnshaw
Senior Manager, Brisbane Heavy Maintenance regarding Overtime
Banking provisions as contained within the Brisbane agreement and the
LAME EBAVIL.

While the correspondence refers to Brisbane I am advised that the issues
as outlined therein have equal application to all Qantas Heavy
Maintenance ports.

Therefore, those members who wish to participate in the flexibank
scheme (banking of overtime) should advise their relevant manager
within their port. As provided in the agreement/s should you require any
additional information please contact the ALAEA office.

-9

QpHM HEYWOOD
Federal Secretary

"To undertake supervise and certify for the safety of all who fly."
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b To: Brian Farnham From Brent Earnshaw
D Fax Number ; 07 54791714 Fax Number 07 36663015

D Emalil

D Company Company  Qantas HM BNE
D Address Address ,

D Telephona Telephone 07 36683001

D Total number of pages inclusive of this sheet Date 13 June 2006
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P Subject : Overiime Bank

Brian

| refer to our previous discussions regarding the operation of the Voluntary Overtime Bank contained
in ALAEA EBA 7, and to the current implementation issues faced due to payroll restrictions.

As this point in time, it appears that attomation of the Overtims Bank process will take a
considerable period of time to resolva. As such, the Company is working to develap a work around

for employsees wishing to utilise Overtime Bank.

Those empioyees who wish to do so should, advise David Formsa-Kerr of their intent to participate
In the Flexibank scheme for the following 6 months, as provided in the Agreement. Once this has
oceurred, the employee will then commence payment and accrual of overtime in accordance with

the Agreement.

| trust this clarifies the issue and resolves the Association's concems.

Regards

— A
Brent Earnshaw
Manager Heavy Maintenance

Brisbane

Qantas Alrways Limited
ACN 008 €81 901
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