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TO: ALL QANTAS ALAEA MEMBERS

RE: KEEPING IT SAFE

Given the recent announcement by Qantas Management concerning the unilateral
closure and subsequent outsourcing of the Sydney Heavy Maintenance Facility ail our
members will be feeling an increased level of anxiety and concern regarding their
security of employment.

This anxiety is natural given the manner in which Qantas has chosen to do business in
recent times.

It is timely that we remind members to remain vigilant in their day-to-day duties and to
focus on the vital role that each of you plays in maintaining a safe operation for the
Australian travelling public.

Pressure will be building to meet deadlines and to dispatch aircraft while constantly
being reminded that we are a cost burden in comparison to overseas operations.

We owe it to ourselves, those we work with and to the safety of those who fly to remain
focussed on our tasks and to adhere without compromise to established and well-
documented maintenance procedures and practices. Now is not the time to be tempted
into shortcuts or deviations from approved data and documentation.

Irrespective of the behaviour of our employer(s) we must not bend to the pressures
being applied to us. Remember, safety always - without compromise.

Deviating from documented procedures only exposes you and your fellow workmates to
increased risks and the possibility of legal action should an incident occur. Rest assured
others will quickly point out any deviation from the approved procedures should an
incident occur.

STEPHEN FENECH
Federal Preside' t

"To undertake supervise and certify for the safety of all who fly.”
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