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“* NOTICE «%

TO: ALL ALAEA MEMBERS, REPRESENTATIVES
and EMPLOYEES — QANTAS PERTH

RE:  S.496 ORDERS COMPLIANCE AND APPEAL

Please find attached correspondence sent to Qantas Group General Manager Industrial
Relations on Thursday 30" November 2006. The correspondence clearly outlines the
situation in regard to Qantas withdrawal from the 12 Hour Shift Agreement and the
ALAEA’s view of the effect of the Orders.

The Orders, Clause 4. (a)(iv), requires the ALAEA to direct its delegates and
“Employees” to work in accordance with the roster (8 Hour Shift) as posted by the
company on the 3™ November 2006 with effect on and from 22™ November 2006.

In regard to the term “Employees” the Order in Clause 2. (c) qualifies this as being
“employees of the Company who are:
(i) members, or eligible to be members of the ALAEA and
(ii) employed by the Company in providing Aircraft Customer Services in
Perth (Perth ACS), and
(i)  engaged in work which is regulated by the Licenced Aircrafi Engineers
(Qantas Airways Limited) Enterprise Agreement VII (the Agreement).”

The “employees” are those whose work which is regulated by the Agreement are those
referred to by the Agreement’s Clause 4.1 Parties Bound:

“This agreement will be binding on Qantas Airways Limited, the Australian Licensed
Aircraft Engineers Association (ALAEA) and all employees of Qantas Airways
Limited who are employed in accordance with Clause 9 of this Agreement.”

The employees employed in accordance with Clause 9 are those listed in Clause 9
being the LAME pay structure. DMMs (Duty Maintenance Managers), STS (Senior
Technical Specialists), MS (Maintenance Supervisors), Senior LAME 2, are all
LAMESs under the pay strucure in Clause 9. but the DMM’s, STS, MS and SL all
receive additional allowances as shown in Clause 10. for higher duties. |

“To undertake supervise and certify for the safety of all who ly,"
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So for the sake of clarity DMMS (Duty Maintenance Managers), STS (Senior
Technical Specialists), MS (Maintenance Supervisors), Senior LAME 2, and LAMEs,
who are members or eligible to be members of the ALAEA and who are employed by
Qantas Perth ACS have been and are directed by the ALAEA to work the 8 hour
roster posted on the 3" November 2006, with effect from 22" November 2006 in
accordance with the Agreement (EBA) and their contract of employment.

It is our view that the Workplace Relations Act 1996 5.496 (10) requires a person to
whom an order is expressed to apply must comply with the Order. And in 5.496 ( 12)
provides that a Court may grant an injunction against a person who has engaged in
conduct that constitutes a contravention of the Order. S.719 then provides that the
Court may impose a penalty on those who are bound by the Order and the person
breaches the Order. The penalty as stated in s.719 (4) for a breach is to a maximum of
60 penalty units for an individual (currently $6,600) and 300 penalty units for a body
corporate (currently $33,000).

As other questions arise members will be further advised.

The ALAEA lodged an Appeal Application to the AIRC on the 30™ November 2006
against the 5.496 Orders. Members will be advised on further progress on that issue.
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