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TO: ALL ALAEA MEMBERS AT QANTAS

RE: QF HEAVY MAINTENANCE BRIEFING

The Association has today, received an invitation for ALAEA Senior Federal
Executives to attend a meeting with Qantas in Sydney on Thursday 9 March
commencing at 12.00pm where Geoff Dixon will communicate Qantas’
intentions in regard to the airlines Heavy Maintenance operations. The
ALAEA is aware that significant speculation is circulating concerning the
possible announcement at Thursdays meeting but at this stage we are not
aware of the nature, content or ramifications of Qantas’s decisions.

Following the above briefing the ALAEA will hold a Site Representatives
meeting for those affected by any proposed changes to the Heavy
Maintenance operation. The meeting will be held at the ALAEA Sydney
office Bexley, on Friday 10 March 2006 commencing at 9.00am. The
ALAEA has sought assistance from Qantas in providing these
Representatives with the necessary time off to attend our meeting on Friday
and we will be contacting Representatives individually to confirm their
attendance. Following that meeting our Site Reps. will communicate with the
affected membership in the customary fashion

Further Notices to members will be issued as more information is received or
there are further developments.
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