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TO: ALL QANTAS ALAEA MEMBERS

RE: SAFETY BEFORE SCHEDULE ALWAYS - WITHOUT
EXCEPTION

Members have been contacting the office with increasing frequency raising concerns
about instances where engineers are being placed under escalating operational
pressures to dispatch aircraft out of maintenance. These pressures have increased
substantially since the announcement by Qantas of their decision to close the Sydney
Heavy Maintenance facility.

These operational pressures are not always obvious and can take many forms from
excessive/unrealistic workloads; to progressively shorter ground-times for given work
packages; and production expectations that fail to recognise significant human factors
issues such as fatigue.

Members are reminded that they have statutory obligations to maintain safe operating
practices and to operate within the employer’s approved system of maintenance. This
obligation makes no concessions to operational pressures - and nor should we.

Any member who believes they are being placed under undue stress or being
intimidated to complete maintenance tasks in an unsafe manner, including unrealistic
time constraints or with insufficient staff or inadequate supervision, would have the
Association’s backing in bringing these matters to the direct notice of the CASA and/or
the ATSB as a matter of urgency.

There will be times in every LAME's career when it is better to leave your pen in your
pocket rather than be cajoled into signing for work that may be borderline and each
member is reminded that they should protect their interests by remaining vigilant to all
aspects of their roles as LAMEs.

Safety before schedule - always. Remember NO is a word LAMEs should not be afraid
to use when the need arises. Note: Please also refer to Quality Alert Bulletin 07/06.

{;ﬁ STEPHEN FENECH
~ Assistant Federal Secretary

“To undertake supervise and certify for the safety of all who ly,"





