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TO: ALL ALAEA MEMBERS AT QANTAS

RE: SYDNEY HEAVY MAINTENANCE - UPDATE
AIRC PROCEEDINGS; EOI PROCESS

The ALAEA has been in the AIRC recently in pursuit of a favourable outcome for members
with regard to Qantas’ announcement that they intended to close the Sydney Heavy
Maintenance facility on 31 May 2006, with the consequent loss of 256 LAME positions
(480 engineering positions in all).

The ALAEA lodged two matters in the AIRC on 24 March 2006 relating to Qantas’
announcement. These were an application under s170LW of the Workplace Relations Act
and an application under s170GA of the Act.

Due to the potential for a far more lasting and beneficial outcome for the members directly
affected by Qantas’ announcement through the Orders being sought under the s170LW
application the ALAEA determined to pursue the s170LW application as a priority, in the
first instance. Orders being sought by the ALAEA would, if granted, have obliged Qantas
to seriously consider a range of positive alternatives to the closure of the Sydney Heavy
Maintenance facility. The ALAEA’s objective in the s170LW matter was to achieve on-
going employment for the largest possible number of Heavy Maintenance LAMEs in
Sydney on 747 checks, including Super A, C and D checks. Specifically the ALAEA was
seeking the right — which we believe we have under the Protocol on Outsourcing and
Contracting Out (EBAIII) and the Consultation provisions of clauses 36 and 37 of EBAIV —
to put up a “Business Case” to keep, at the very least, Super A checks on 747-400 aircraft in
Sydney.

In a Decision of the AIRC it was determined that the “Protocol” did not apply even though
all the work currently being carried out by Qantas Engineers in Sydney was to be
transferred to Avalon and be carried out by Engineers employed by a separate entity with
the resulting loss of 256 LAME positions. In the case of the two aircraft which were to be
sent overseas for D checks (OJO to Singapore and EBY to Hong Kong), although the
Commission found that the Outsourcing protocol did apply, the Commissioner ruled that
Qantas would not be required to consult in accordance with the protocol, citing “severe
consequences”, including the “possible grounding of the aircraft”, which could arise for
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Qantas, for their part, appears to be completely unconcerned that they had in the past
consistently and repeatedly given unqualified assurances to the ALAEA that Qantas work at
Avalon would not in any way adversely affect the security of employment of ALAEA
members in Heavy Maintenance in Sydney. Such a turn of events represents a new low in
the Qantas Engineering Corporate culture.

In spite of damning evidence that Qantas failed totally to consult with the ALAEA on its
decision to close Sydney Heavy Maintenance before making the announcement on 9 March,
the Commission, oddly, seemed to prefer Qantas’ unsupported assertions over solid
evidence provided by the ALAEA, which included correspondence and precise details of
meetings, as well as the apparently clear and unambiguous provisions in our Agreements.

In its Decision, the AIRC told Qantas to afford to the ALAEA no less than had been made
available to the members of the AMWU (and AWU) in their s170GA matter. This outcome
is entirely consistent with the ALAEA’s original s170GA application lodged on 24 March.

In summary, the ALAEA believes it is unfortunate, and, indeed, regrettable that the AIRC
decided to reject our s170LW application, however, based on those proceedings, we are
now in no worse a position than the other unions, and, we have pursued a strategy which
had the potential to provide a far more beneficial outcome than was achievable simply
through the s170GA avenue.

- Where to from here?

The ALAEA met with its legal advisors on 20 April and has decided that it is in the
members’ best interests to lodge an Appeal against Commissioner Raffaelli’s decision. In
addition, should Qantas decide not to comply with the AIRC recommendation (as above)
the ALAEA will seek to activate our original s170GA application as soon as possible. The
ALAEA has written to Qantas seeking that they comply with the terms of the AIRC
recommendation of 19 April.

The ALAEA strategy throughout has been to maximise opportunities to our members
(through, for example, the extension and enhancement of the EOI voluntary processes) and
to minimise the adverse effects on members most directly affected by Qantas’ short-sighted
and bad decision to shut down Sydney Heavy Maintenance.

We will continue to engage with Qantas in any way that has the potential to provide a
positive and beneficial outcome for our members.

TIM HEYWOOD
Federal Secretary





