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TO: ALL ALAEA MEMBERS AT QANTAS

RE: SYDNEY HEAVY MAINTENANCE - EOI PROCESS;
REDUNDANCY DATE MOVES BACK

The ALAEA met yesterday with Qantas management and requested from the Company advice
as to the date which Qantas has decided to notify members of the requirement to terminate
their employment as a result of Qantas’ decision to close the Sydney Heavy Maintenance
facility on 31 May 2006. (On 9 March, Qantas had advised that this date would be 28 April
2006.)

Qantas has agreed with the position put by the ALAEA that, due to the extensive EOI process
being opened up to cover the entire Qantas Engineering network for our members, the
consequent processing of information and the formalising of position movements arising, this
date should be deferred. The ALAEA is of the view, put to Qantas as recently as yesterday,
that the entire EOI process should be completed prior to any member being notified of the
requirement to be retrenched compulsorily. This is to ensure the fairness and transparency of
the process.

As a result of these negotiations Qantas has given the ALAEA an undertaking that the date of
these notifications will not be before 12 May 2006; and that there may be a need to delay the
notification date even further should the EOI process not be completed by that date. The
deferred date will have no impact on those members who choose to take redundancy
voluntarily prior to this date.

The ALAEA has also requested that Qantas ensure that the information being supplied to our
members via the Information centre reflects this timeline and that any other information being
disseminated is accurate and correct.

Further discussions with Qantas regarding the EOI process are scheduled for 2 May 2006 and
at this meeting the ALAEA will be raising matters to attempt to ensure that the process being
undertaken by Qantas is fair and equitable, whilst maximising the greatest possible number of
available positions hence reducing, as much as possible, the numbers of forced redundancies.

A further update Notice will be issued as more information becomes available.
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