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TO: ALL ALAEA MEMBERS AT QANTAS

RE: SYDNEY HEAVY MAINTENANCE EOI PROCESS

The ALAEA Sydney Heavy Maintenance (SMH) committee met with Qantas management
on 5 July to progress the EOI process currently under way. The ALAEA clarified with
Qantas that the process was aimed at obviating all redundancies in the Sydney Heavy
Maintenance area. Qantas management were advised that all ACS ports should be opened
for access to voluntary redundancies, as was agreed to when the ALAEA Federal Executive
waived the 90 day redundancy clause (for “like-for-like” redeployments) at the request of
Qantas management. This will maximise redeployment opportunities for the 37 LAMEs
who are still in SYD HM.

The ALAEA SHM committee also requested that, as per the redundancy provisions and
obligations on the Company contained in EBAIV (clause 37 and Part D), all participants in
the redundancy process be given access to appropriate training that would allow them to
access ACS opportunities as they arise. Qantas management indicated that there were
issues concerning ACS transfers and the qualifications of those members seeking a transfer,
which would require further investigation. We advised the Company that, given the
contents of our consolidated Award and EBAs, this was an unacceptable position for them
to adopt as it did not meet their obligations.

The prime objective of the ALAEA throughout the EOI process has been to gain
employment for every LAME under the threat of redundancy and, accordingly, the ALAEA
SHM committee is pressing the Company to make every endeavour to find suitable work
throughout Qantas Engineering for the 37 LAMEs still seeking employment within the
Company at this present time.

Qantas management will respond further with regard to these issues at a meeting scheduled

PAUL COUSINS
Federal President

"To undertake supervise and certify for the safety of all who fly."





