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TO: ALL ALAEA MEMBERS AT QANTAS

RE: SYDNEY HEAVY MAINTENANCE - PROPOSED
CLOSURE AND REDUNDANCIES

The ALAEA made an application to the Australian Industrial Relations Commission (AIRC) last
Friday to have the AIRC hear our case involving Qantas with regard to the impact on our members
of the Company’s decision to close Sydney Heavy Maintenance. Specifically we are requesting the
AIRC to examine (and make appropriate Orders) on Qantas’ failure to avert and/or obviate the
retrenchments and Qantas’ wish to outsource B747-400 “D” checks overseas. We made it clear to
the AIRC our view that these are matters of serious concern and the ALAEA is seeking to make
Qantas honour its legal obligations in relation to the Contracting-out/Outsourcing Protocol
contained in EBA 1II.

Yesterday the ALAEA’s team, consisting of Mr Steven Crawshaw (Senior Counsel), Mr David
Chin (Counsel), Tony Howell (Solicitor) and the ALAEA Industrial Staff and Senior ALAEA
Officials, attended the AIRC to represent the Heavy Maintenance membership in our legal bid to
ensure Qantas takes every possible step to avert and/or obviate and minimise the impact of
redundancies, as is required by our industrial agreements.

At this Hearing, Commissioner Raffaelli heard preliminary submissions from the ALAEA and the
Company and, after adjourning into conference and attempting conciliation, he concluded that the
ALAEA would not desist until Qantas had explored every available avenue for reducing the impact
of their decision on Qantas (and Australian) jobs. The AIRC has listed the case for a full Hearing
on next Monday 3 April 2006 at 0930am at 80 William Street, Sydney.

The ALAEA is fundamentally and totally committed to making Qantas meet their obligations fully
with respect to consultation with the union and its membership and that every step and option is
addressed to reduce as far as possible the number of redundancies and the negative impact of those
redundancies on our membership. The engagement of the most senior level of legal assistance in
this matter will ensure that every avenue in this process is explored and pursued to the fullest
extent possible at law.

The support of members not rostered on next Monday 3 April at 0930hrs is
requested to attend the AIRC Hearing and provide your support to our mates
in Sydney Heavy Maintenance in this matter. (If you are able to attend please





