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5 April 2006
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TO: ALL ALAEA MEMBERS AT QANTAS

RE: SYDNEY HEAVY MAINTENANCE - PROPOSED
CLOSURE AND REDUNDANCIES UPDATE

As members would be aware the ALAEA attended an AIRC Hearing on Monday 3 April in
further proceedings in the matter regarding the failure by Qantas to observe the
requirements of Certified Agreements (Consultation and Outsourcing/Contracting Out
Protocol) in its decision to close the Qantas Sydney Heavy Maintenance Facility.

It was pleasing to see the support of forty or so of our Heavy Maintenance members at the
Hearing and in the presence of electronic media at the AIRC before the Hearing. Whilst the
hearing on Monday was adjourned to allow Qantas the appropriate time to review the
ALAEA’s evidential submissions, and for the ALAEA to review the company’s subsequent
submissions, the support of those members at the Hearing greatly assists us in our position.

On Monday the Commissioner, after dealing with some preliminary issues, set down the
following dates for further proceedings:

Thursday 13 April 2006 at 0930 hrs — Jurisdictional and Procedural Discussions
Tuesday 18 April 2006 at 1000 hrs - Hearing -
Wednesday 19 April 2006 at 1000 hrs - Hearing

The ALAEA appreciates members’ interest in attending these Hearings and requests
members who are not rostered on shift during these Hearings to attend and provide your
support.

The support of members rostered off duty on the dates and times listed above
is requested to attend the AIRC Hearings and provide your support to our
mates in Sydney Heavy Maintenance in this matter.

(If you are able to attend any of the Hearings please advise the ALAEA Federal Office by

Tuesday 11 April so that transport can be arranged. If you find you are able to attend at
short notice please meet outside the AIRC 30 minutes before the Hearing time.)

ices-and information will be issued as information becomes available.
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