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15 April 2006
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TO: ALL ALAEA MEMBERS AT QANTAS

RE: SYDNEY HEAVY MAINTENANCE - UPDATE
FURTHER PROCEEDINGS IN AIRC -
TUESDAY 18 and WEDNESDAY 19 APRIL - 1000hrs

Members are reminded of further proceedings in the ALAEA’s s.170LW matter relating to
the 9 March announcement by Qantas that they intended closing down the SYD Heavy
Maintenance facility on 31 May 2006 - with the resulting loss of 256 LAME positions (480
engineering positions in total). In these AIRC proceedings the ALAEA is seeking Orders
that Qantas consult with the union and affected members to provide the opportunity for
consideration of alternatives to the closure of the facility, as announced by the Company.

These AIRC proceedings are vital to the future of Qantas Heavy Maintenance in Australia
and the continuing support and involvement of members is of great assistance to the
ALAEA and members in the Heavy Maintenance areas of Qantas.

Be there to show that you are not prepared to allow Qantas to ride
rough-shod over your EBA/Award rights and YOUR FUTURE.

Tuesday 18 April 2006 at 1000hrs - Hearing
Wednesday 19 April 2006 at 1000hrs — Hearing
AIRC - 80 William St East Sydney (Please be there at 0930hrs)

The support of members rostered off duty on the dates and times listed above
is requested to attend the AIRC Hearings and provide your support to our
mates in Sydney Heavy Maintenance in this important matter.

Further Notices and information will be issued as information becomes available.

VaRLe:
(YTIM HEYWOOD
Federal Secretary

“To undertake supervise and certify for the safety of all who fly."





