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Web: www.alaea.asn.au
ABN: 84 234747 620

TO: ALL QANTAS ALAEA MEMBERS
RE: SUBMISSION OF "EXPRESSIONS OF INTEREST”

The Association, on behalf of its members, has an obligation to ensure that the
“Expression of Interest” (EQOI) process is as transparent, fair and accountable as is
humanly possible. The process must also serve the best interests of as many of our
Sydney Heavy Maintenance members as it feasibly can.

In order to ensure that the maximum number of Sydney Heavy Maintenance staff have
the opportunity to redeploy and that people who submit EQIs can be accommodated by
the process it is important that we can clearly and accurately identify those involved.

Additionally, we must seek to guarantee that the process is transparent and fair to all
concerned.

To that end the ALAEA would request members who have submitted EOIs to Qantas to
similarly notify the ALAEA Federal Office of their request.

These notifications should be submitted urgently by email to the following address:

eoi@alaea.asn.au

We ask that members do this in order for the ALAEA to be in a position to independently
verify the accuracy of information being put to us by the company concerning the
number of staff who have sought to be made redundant, their locations and the
opportunities available for redeployment. In so doing we will be able to ensure that
every opportunity is taken to mitigate the adverse effects of the current redundancy
program is Sydney Heavy Maintenance and to secure positions for the maximum number
of members from Sydney Heavy Maintenance who seek to maintain their employment.

"To undertake supervise and certify for the safety of all who fly."
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To enable accurate skill matching we ask members submitting EOIs to list the following
information in their emails:

Name and Staff Number

Current position (DMM, MS, Snr Lame, LAME, Planner, etc)
Current Work location and Cost Centre

Date of Joining Qantas

Licences and Approvals held (incl. Qantas and non-Qantas types)

-

With this information in hand the Association will be better positioned to ensure that the
maximum number of EOIs external to Sydney Heavy Maintenance are used to enable
redeployment of our Heavy Maintenance members.

The ALAEA would also like to take this opportunity to thank those 40 or so members
who attended Monday’s Australian Industrial Relations Commission (AIRC) Hearing in
Sydney. We ask that members again consider attending the next Hearing scheduled for
the AIRC’s Sydney offices at Level 9, 80 William Street, East Sydney on Tuesday 18 April
2006 commencing at 10.00 am. Your visible, active and continued support and
involvement at these proceedings is a very significant factor in the progress of this
matter.

TIMHEYWOOD
Federal Secretary





